NORWELL CONSERVATION COMMISSION

November 5, 2013 @ 7:00 PM - Room 112

FINAL MINUTES 
AGENDA ACCEPTANCE  Bruce motion – Ron Second.  7am
Nancy, Ron, Bruce, Bob, David, Bill (8pm) Lori, Marynel
7:00PM:         COMMISSION BUSINESS  
SCHEDULED DISCUSSIONS

· Commission Priority Projects, Land Management 

· Many discussion topics under this heading to discuss Tuesday, from existing maintenance to your next priority maintenance projects this year, to planning for next year.

· Commission Regulatory Housekeeping

· 2014/2015 Budget – Review – Needs Updated – Nancy – present last years   BEFORE NOV 30.  Spreadsheet.  This is for the Con Com Use Only.  Bottom line 10k.  20 miles of trails and bridges.
· Marynel Bruce David Nancy - 

· Last year total of line items $93020, 83,984 for 2011.

· New budget process – and waiting to see what the new town programs are going to do.  Review with – break even – and most years $20k to town funds.
· Update the letter to town – Toot our own Horn!  

· Conservation fund - $300k for land purchases.  $80k ($20 restricted)  $389, (NEEDS Correct numbers)  Leaves w/$60k avail.
· See page 1 – what can be used for – and what (page 2) NOI can be used for.  Limited uses.

· $11k in Jacobs pond fund.  Original money –no longer in court.  Ok to use.

· Conservation fees begin balance – 

· Simon Hill and Masthead have the CR money into them. 

· Discussions – new expenses 

· New properties.

· New categories – for the town budget.

· Look up the action items, prioritize and quantify to request.
· Jacobs cleaning either free cash or article.  

Simon Hill – schedule – walk w/Water.  Week day meeting next week.  Tuesday or Wed.  Jack to attend.
A copy of last year’s final budget request is on the keep and share for reference.  

· We are still working on the numbers for next year’s request, draft copies will be handed out Tuesday for you to consider.  Discussion is scheduled for November 19 meeting with the budget request due at the end of November.

· Available Trail Grants 

· There are multiple grant programs for you to consider including Trail Grants.  A copy of the email sent to Dave O will be posted on the keep and share.

SUB-COMMITTEE UPDATES 

· Open Space & Recreation –Meeting Nov 6 – start of the open space.
· The Wildlands Trust – Land Protection

· Pathways 

· Trail/Signage 

· CPC 

· Licensing: Needs signed.  
· Whittaker Farm  (signed all three)
· Bee Keeping (signed all three) 
· Bruce -  issue with two people on the same property.  Both have acknowledged.  Should we be signing these lease?  Selectman’s job to handle and con com disappointed with contract process.  Putting two signatures?
· Legal Updates  
· Sign Stetson

· Sign Whittaker

· Stone walls all cleaned Donovan –looking great!

MISCELLANEOUS 
1. Bills   Mason Norwell hardware.  
a. 2 sets Jacobs and Bob.  All 20 of those invoices need signed.

b. Town meeting vote – says everyone needs to sign.

c. Wording of articles.  Requirements for paper work.
d. Nancy to put in the minutes.
e. LL Bean would not take the town – and wanted a personal…..  REALLY!
f. AWS American wetland scientist – membership.  All access to website and info.
g. Ron motion to pay the bills.  Bill second.  All in favor.
2. Minutes: 8/20/13 – Marynel motion to accept – Bruce second – Bill abstain – everyone else in favor.
3. Executive session Marynel motion to accept, Lori second, Bill abstain, All else in favor. 
4. 9/3/13  (remove Roger Hughes – 427 Main) updated  Executive session.  Chair polled members, to vote attendance in exec session for reasons why who could and could not.  Did not have anything to do with Who/What/When – this is standard practice.
5. Marynel motion to accept regular session - Bruce accept minutes amended.  Bruce abstained – mullen rule.  All else in favor.
6. Bruce accept executive session minutes, Lori second, Bill abstain, mullen rule.  All else in favor.
Second set of Bills for Jacobs pond.  Ron – motion to accept the CPC bills.  Bruce second.  All in favor.

$105k used  - out of the $120
8:00PM:         PUBLIC HEARINGS LEGAL DOCUMENTS/VOTES 
***Legal Documents/Votes

***Minor Amendments, Reviews, CoC’s

***Requests for Determination

***Notices of Intent

***Enforcements/ Violations

Off First Parish Road (Laurelwood) / B2-98 / Water Main Installation

COC

Applicant: Tilden Corporation / Representative: SKM Title & Closings (Jennifer Nolan)

· To be tabled, accurate as-built is needed.

· No Accurate as built – tabled indefinitely request.

· David read public hearing notice.

· Bob motion to table – Ron Second – all in favor.

19 Assinippi Avenue / NCC# 37(13) / Dead Tree Removal 

RDA / DOA 

Applicant: Kristen Williams-Haseotes / Representative: N/A 

· After the fact vegetation removal in the buffer with stumping and excavating of roots.

· Site plan does not accurately depict BVW, only edge of pond. Site plan does not show areas of excavation.  Easy enough to determine from photos.  
· Several areas of naturalized vegetation were removed.
· Not a major concern, however the Commission may want to request replacement of some of the vegetative cover near the pond.  Biggest issue was excavation and stumping in 50 foot without review and permitting.

· Surrounding area is yard with retaining wall.

· David read legal notice.

· Issue with 30’ of the pond.  Nancy worked with Kristen to permit the work.  Replace vegetation, and offset the limit of work.  Was naturalized vegetation, was nesting habitat.  Trees were rotted.  3-4 spots – 

· Wanted more lawn, question on intentions – No one here to discuss the hearing. 

· Recommend the site visit -  Lots of yard renovation.  Limit of 100’ buffer stone wall approx. for the shed.  Includes the driveway and then wraps around.

· 3rd violation for this family 61 wilder – came in voluntarily.  (taking care of the trail – education)

· Ron motion to continue – Bill second – Nov 19 8am all in favor.
5 Old Pottery Lane / SE52- 1042 / Septic Repair
NOI / OOC 
Applicant: Lynne Blanchard / Representative: Darren Grady, Grady Consulting 

Gary Wolcott – filling in for Darren. Septic repair project.  John Zimmer delimitated.  

· As far from wetland on site as it can get.
· Recommend approval with typical site control conditions and watching weather, no work during expected storms.

· Septic and pump to go outside of the 50.  Silt sock for erosion control.

· Some tree cutting, Some 23’ wetland line is liberal – not relavent in this septic, installed in a week or less. Recommend approval.  As far as possible from line. Would be a burden to owner to move the pipes.  Nancy did speak to Board of Health.

Approval with standard order of conditions.   6 month grass growth.  DO NOT approve the wetland line.  Bob moves that we close the hearing, Issue OOC wetland line is not to be accepted as defined.  Bruce second – all in favor.
72 Old MeetingHouse Lane / SE 52-1043 / Single-Family Home Related
NoI/ OoC
Applicant: New Heights Builders / Representative: Kevin Grady, Grady Consulting

Gary Wolcott – filling in for Kevin.

· Project initially came before ConCom 2012 as a signoff with all work just outside 100 foot buffer.

· Applicant did not comply with signoff conditions and conducted grading and well drilling work up to 50 foot buffer with no erosion controls, etc.

· After the fact filing.

· David read the legal notice.  

· Gary Wolcott, did not know the wetlands were there – flags 1-12 were then done.  50’ no disturbed line, 100’ buffer – 25’ of disturbance.  Some of the work already completed,  Tree clearing up to the 50’, portable well, and grading.  Stone wall will keep the driveway at the required grade.  Silt sock proposed.  

· History – original completely outside of the 100’ and to stay outside of the buffer – except that they into the 50’ Asked were to come in and file a RDA.  Site walk w/developers discovered the wetland.  

· Nancy suggests a erosion control and (stone wall to stay where it is) Erosion control then replant.  

· Approve with boiler plate 

· Bob move to close hearing – with standard boiler plate OOC plus additional erosion control, buffer planting behind the well, 15’ of plantings.  Work with agent for planting plan.  Ron second, all in favor.

· Fees are waived – since NOI fees are similar to double the fees – commission agrees.

Grove Street, Lot 6B (Bl. 39, Lot 52) / SE52- 1034 / Construction of Single-Family Home

NOI (cont.) 

Applicant: James & Eileen Kelly / Representative: Brad Holmes, ECR 
· Eileen Kelly sent a response to the peer review contract, saying that she would only agree if the review scope was reduced.  

· After discussion with Dave, there may be a mutually beneficial compromise in reworking the grading in the VP zone adjacent to the driveway permitted that would result in a similar habitat benefit.  

· To be discussed Tuesday.

· 8.10pm James and Eileen Kelly in Attendance.
· Decided not to do the peer review.  (New grandparents!)  Make this a discussion, project before us many times, move things around – trying to have 2 lots on6 acres. Common driveway for 6a.  Provided copies of the Wildlife habitat protection.  (none?)  Asked Brad to go out with nothing significant.  Take info and make a decision. Where is the finale?
· David –peer review –was the fast track…

· Road and connectivity to the vernal pool line/ extensive amount of grading and riprap.  Remove and make natural slope.  Take driveway grading within vernal pool buffer and remove off the plan.  “Soften” less materials (Bill)  have to do a minor modification for the lot 6a.  Ask Barbara Thistle – to update – keep as woodland same as now.
· New plan has to be submitted.  Work can not start until office has the final plan.

· Standard OOC – no start of work, Markers are included with extensive line, post and markers.  Meeting with Nancy and the plan changes.  All except for road to be left as natural environment right up to driveway.  Modify both plans.  

· Close dependent on modified plans.  No start of work, 

· Bounds, every 50’ for the markers.  (200’ of buffer)  Estimated 4.  

· Gently slopeing

· All grading and work will be removed for upland habitat.

· No work for vernal pool season.  (Same as other plan)
· Bill motion to close the hearing, with boiler plate and special conditions, con con markers and agent discussion grading and minor restoration.  No work to start until two modified plans are received.  Vernal pool no work season.  Ron second.  All in favor. 

Bruce – other comments – deed restrictions along with the markers.  Under local bylaw we can ask for deed restriction.  

Jacobs Pond – looking awesome – incredible feedback!!!!  Thank you to Bob and Ron!
ENFORCEMENT / VIOLATION HEARINGS and DISCUSSIONS: 

· Summary of ongoing violations status report 

· Discussion – on Con Com Jacobs Pond job – vista pruning –less than 10% of canopy 4-6’ eye view.  Anything more – request for permits.  Island was not on the plan –not sure why?  Create a plan and make a maintenance and action plan – for items that can be covered.  
· 65k feet, of island, did not clear more.  

· Trees 10% cutting – less, no equipment, and yes to clearing to understory brush.

· Nancy overall issue – we need to file.

· Needs RDA for within the 50’

· No issues w/the dead tree.

· Nancy provide a written management plan.  
· Ron – do lose the platforms – do a fire pit and setup a camp ground – We can ask them to designate this area as a scout certified.
· Discussion  on counterpart –weigh things – 
· Maintenance of existing trail?  
· Lori Motion to file RDA on the island – for recreation and conservation activities.  Bill second – ALL IN FAVOR – 
AGENTS REPORT 
· Mount Blue – Forest Cutting (Update – if necessary) 

· $60- $80 budget expense for benches – installed – tell them the location – Industrial arts class at Norwell high school.  6’ benches from Mark Herman.  Ron motion to buy 4 benches.  Bill second all in favor.    Estimated $80 each.  Discussion storage or where to use.  Wait and see what quality comes out of the school.

· 111 Chittenden lane dock – responsible for management and care – 

· CPC letter – for help?  Care and custody.  Ask Ellen for any money in that account?  Then discuss repair/replace/tear down.

· Capital expenditure – request – models – of trail maintenance.  Capital budget requests – which one.  Vehicle trailer towing.  Bob spoke with Paul.  Tuck into the new shed?  Dangerous need for public safety.  Ron will get a firm price on the equipment.  Remember storage and upkeep.
· Bruce Ron Bob for Capital budget.  

· Senior maintenance 3k left – use $1500 (trails $729 left), what is the next priority.  Stetson stone walls.  Jacobs, clear wall all the way to the pond.  No vote needed – all in favor Nancy to go forward.

· DCR Trail grants – online?  15-20 different grants to apply for?  How do we determine if they should be applied for.  $2- $50k.  Recreational trails program.  Bill suggest for ATV less people due in Feruary 2014,  Bill to work with Nancy.
· Bruce – move to replace blade for tools – estimated $300 – buy it ourselves.  All in favor.
 Adjourn – 10.25pm
SCIENCE AND REGULATION IN THE NEWS 

EDUCATION AND TRAINING OPPORTUNITIES

And other such matters that may be pending before the Commission

