NORWELL CONSERVATION COMMISSION

November 19, 2013 @ 7:00 PM - Room 112

MINUTES

ATTENDANCE: David Osborne, Ron Mott, Bob Woodill, Marynel Halatsis, Bruce Humphrey, Lori Hillstrand and Bill Grafton
Conservation Agent: Nancy Hemingway  

6:40PM: (Optional) Stormwater update from Todd Wacome of Wynwood Co.

Todd Wacome shared his background as a developer and information about state approved stormwater technology. The purpose of this presentation is for the Conservation Commission to be familiar with this option for possible use. 

AGENDA ACCEPTANCE:

Motion: Bruce Humphrey moved to accept the agenda.

Second: Ron Mott 


In Favor:  All

7:00PM:  COMMISSION BUSINESS  
SCHEDULED DISCUSSIONS

· Commission Priority Projects, Land Management 

Former Shute Property at South Street - Selectman reissued a new deed for A11B and took it out of the Conservation’s holding. David Osborne suggested the possibility of having a special Committee meeting to discuss this and review documents available.  

· Commission Regulatory Housekeeping – Nancy Hemingway and David Osborne met with

Scott McFadden and gave the prospect permit for $8,600 for each of the CR’s on CPC land. 

Total: $12,000 less than authorized fund. 

Nancy Hemingway also met with Allegra for a meeting to review the Conservation lands listed on the Conservation and Recreation plan. This will be a housekeeping article for the May Town Meeting. 

· 2014/2015 Budgets

Nancy Hemingway explained forms in member’s folders: 

· Level funding letter from Jim Boudreau with requests on the format to be followed.

· Expenses from fiscal year 2013

· Proposed expenses for fiscal year 2015.

· Chart of accounts – currently used accounts and additional accounts offered.

· Draft letter to accompany budget.

· Partial list of goals – taken from the ideas sheet the Commission put together last year with dollar amounts attached for needed funding.

· Funding sources – where and what they fund.

· Revenue sheet – first 2 sheets are the Conservation fund, other sheet for accounts such as the wetland accounting filing fees. 

· Blank application forms if anyone wants to present a draft to the Commission before the submittal date.

FY15

Bruce Humphrey discussed the FY15 budget with Nancy Hemingway and David Osborne. There is a letter stating that we have been requested to level fund certain accounts. 

The Commission members need to vote on the FY15 budget. Details were discussed. 

· 1st line – Engineering Professional Services – taken out of Professional Services budget. 

· Tuition - $1,000 / can be used for college courses. Renamed to the member courses and classes.

· Maintenance - $5900 – trail maintenance, equipment, supplies and senior workers. Amount will not cover the Commission’s approved new expenses. We need to increase amount to $10,000.

· Travel expenses – cover wear and tear on Nancy Hemingway’s car from last year.

· Office Supplies - $1,000

· Conservation Fund - $393,047. Three years in a row, the Commission requested an additional $100,000 per year from the CPC.

· Revenue – draft template for the budget is page 4. Everything must be kept separate.

Motion: Marynel Halatsis moved to accept the page 2 Maintenance budget with changes.

Second: Bruce Humphrey


In Favor:  All


Motion: Bob Woodill motioned to have the Agent and Commission Chair work on the fees letter.

Second: Ron Mott 



In Favor:  All

Motion: Bruce Humphrey moved to approve the Salary and Revenue sheet.

Second: Bob Woodill 



In Favor:  All

Capital Expenditure Request - Purchase of tractor: 

Ron Mott received a state bid from a John Deere equipment dealer - tractor - $11,154.62, 12’ Utility Trailer to pull the tractor - $1900. Nancy Hemingway has produced a sheet showing competitors and their prices. 

Motion: Lori Hillstrand moved to submit a capital expenditure sheet on the purchase of the tractor.

Second: Bruce Humphrey 


In Favor: 6 Positive, 1 Negative (David Osborne)
Jacobs Pond Weed Treatment – Nancy Hemingway met with Dominic Marango and asked for an estimate for treating the pond. Once CPC money is received, they would start treatment in late May – the total would be $27,500. David Osborne suggested approaching the Selectmen and letting them know that we have $11,000 and would be applying to CPC for the balance.

Meredith Schmid leave of absence -

Signature needed by David Osborne to cover the position for Meredith Schmid while she completes her final internship. Jeanne would cover the position temporarily. 

Mechum property – 

Bruce Mechum wants to put in a barn and a pasture and wants a signoff stating that there are no wetlands in the area. David Osborne and Nancy Hemingway will walk this property November 20. 

SUB-COMMITTEE UPDATES 

· Open Space & Recreation  

· Pathways
· Trail/Signage 
· CPC 

· Legal Updates 

MISCELLANEOUS 
· Bills: $1,304.84 – TL Edwards, ABC Equipment - $531, Steve Young - $60, EcoTech - $1,484. 
Motion: Bruce Humphrey moved to pay the bills.

Second: Ron Mott 


In Favor:  All

· Minutes (10/1/13 & 10/15/13)

10/1/13

Motion: Marynel Halatsis moved to accept 10/1/13 minutes as written.

Second: Ron Mott                      

In Favor: 6 positive, 1 Abstention (Bill Grafton) 

10/15/13


Motion: Lori Hillstrand moved to accept the minutes of 10/15/13.

Second: Bob Woodill               

 In Favor: 6 positive, 1 Abstention: (Bill Grafton) 

PUBLIC HEARINGS LEGAL DOCUMENTS/VOTES 

***Legal Documents/Votes

***Minor Amendments, Reviews, COC’s

***Requests for Determination

***Notices of Intent

***Enforcements/ Violations

196 River Street / DEP# SE52-772 / SFH & related planting mitigation   Final COC (“Partial” previously issued)

Applicant: Joan DiCarlo (Keystone Realty)

Discussion: Nancy Hemingway recommends approval of the COC. 

Motion: Bob Woodill recommends approval of the COC for 196 River Street.

Second: Bruce Humphrey 

In Favor:  All

19 Assinippi Avenue / NCC# 37(13) / Dead Tree Removal                              RDA / DOA (cont.) 

Applicant: Kristen Williams-Haseotes / Representative: N/A 

Discussion: Nancy Hemingway suggested continuation since Kristen Williams-Haseotes was expected to attend and did not.

Motion: Bob Woodill moved to continue 19 Assinippi Avenue NCC#37(13).

Second: Ron Mott 


In Favor:  All

Jacobs Pond Island / NCC# 38(13) / Land Management Plans                                   RDA / DOA 

Applicant: Town of Norwell, Conservation Comm. / Representative: N/A 

Ron Mott is Acting Agent for this hearing. Nancy Hemingway is presenting.

Discussion: Nancy Hemingway presented the Jacobs Pond Island Management Proposal.

The proposed project for the island was explained through a site description narrative. Nancy Hemingway suggested the use of signage explaining what is permitted on the island. 

David Osborne suggested setting up a phone number at the Conservation Office for persons requesting use of the fire pit. Ron Mott said that the Fire Captain could issue a fire permit the same day. 

Motion: Bob Woodill moved to approve a positive 2b, a positive 5 and a negative 3. 

Second: Ron Mott 


In Favor:  All

Eagle Scout Project:

Alexander Sheppard, in context of applying for Eagle Scout project, explained that he would present information for the development of the fire pit on the Jacobs Pond Island.  

ENFORCEMENT / VIOLATION HEARINGS and DISCUSSIONS: 

· Summary of ongoing violations status report 

AGENTS REPORT - For additional information on the Agent’s comments to the Commission, please refer to the Agent’s written notes, which are available in the Conservation Office.

SCIENCE AND REGULATION IN THE NEWS 

EDUCATION AND TRAINING OPPORTUNITIES

And other such matters that may be pending before the Commission

Adjournment

Motion: Bill Grafton moved to adjourn.

Second:  Bob Woodill 


In Favor:  All

I hereby certify that the above minutes were presented and voted by a majority vote by the Norwell Conservation Commission on February 18, 2014.  

_______________________________

David Osborne, Chairman
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