NORWELL CONSERVATION COMMISSION

345 Main Street / Norwell, MA 

August 2, 2016 @ 7:00 PM - Room 112

Minutes
Present: Marynel Wahl,Chair, Dave Osborne, Ron Mott, Bob Woodill, Bob McMackin,
Agent N. Hemingway and Recording Clerk E. McKenna
CALL TO ORDER 

The meeting was called to order at 7:07pm by Chair Marynel Wahl. The meeting is being recorded.
AGENDA ACCEPTANCE
Mr. Osborne requested a brief discussion on protocol in the office be added as an agenda item. 
Motion; made by Mr. Woodill, seconded by Mr. Mott, to approve the agenda as amended. Unanimously voted
Harbor Moorings co-owner Paul Allard  apologized to the commission for the late completion of the Chittenden Landing project. The commission discussed reasons for the delay.      

Mr. Mott highlighted problems with the original plan vs. the engineering plan for the dock installation at Chittenden Landing, and outlined preferred steps to mitigate these issues and complete the job. Asking for a discounted invoice or making payment in full was discussed. 
Motion; made by Mr. Woodill, seconded by Mr. Mott, to pay Harbor Moorings the full invoice amount of $14,670. Unanimously voted 
COMMISSION BUSINESS
Agent’s Notes  

· Town Land Disposition – 
· Tabled to either August 23rd 8:00 AM, or the next meeting Sept 6th
· Conservation Land Deed Updates and CR’s  - Tabled
· Filing Fee and Revenue Generation – Tabled.   
· 427 Main OSRD – Meeting update
· Mr. Mott attended this meeting and gave an update to the commission on various options that were proposed, with mention of ADA access. The Planning Board must weigh in and decide to accept/reject the plan, and amend as this project progresses.
Protocol for the office
Meeting Minutes
Ms. Wahl led Mr. Osborne and Agent Hemingway in a discussion on Con Com file access issue to resolve a conflict regarding Conservation Office file access. Possible solutions were discussed. It was decided that no documents will leave the office and all commissioners have the right to access any file in the office without staff.  M. Wahl advocated using a library card system to sign for files the Commissioners access. 
N. Hemingway noted that site plans and land acquisition files had been inadvertently taken from the office on multiple occasions in the past and returned only when a search was started.  Staff is happy to make copies if needed.  There are strict record keeping and protection laws and responsibility for file security lies with the Agent and office staff.  
SUB-COMMITTEE UPDATES 

Meeting Minutes

· Open Space & Recreation- 
· Land Protection 

· Pathways –
· Agent Hemingway reported a problem with dumping of construction debris in Miller Woods. Contractor will be notified. 
· Trail/Signage – 
· Mr. Woodill reported that the street signs are great and currently being stored in the Donovan Barn. The kiosk was broken at Miller Woods, but will be repaired with extra parts. 
· The Commission discussed the work being conducted by Commissioners on trails with chainsaws and equipment.  Commissioners who want to do additional field work must complete a certification course through MIIA, the towns insurer in order to be listed on the Town’s insurance.  Agent Hemingway will ask Barbara Childs to identify appropriate MIAA classes so that commissioners can complete them, be certified and be allowed to work on some of the CPC projects. She will touch base with Barbara Childs when she returns next week. Next steps; Discussion regarding hire contractors/vs. “do-it-yourself”.
· CPC – 
· New applications will be open for the period 9/1-10/14. 
· Farming – 
· Mr. Mott updated the board on the Norwell Farms fields, no meetings. No farming seems to be taking place. He will follow up with farmer for more info.
· Grants –
· Mr. McMackin and Agent Hemingway will meet to discuss
· Zoning Bylaw – 
· The committee will meet this Thursday; 
MISCELLANEOUS 
1. Bills

a. Harbor Moorings for Chittenden Landing – up to $14,670.00.  Keith offered a 5% discount to offset the delay in the project completion $13,936.50.  commission discretion.

b. WB Mason for office supplies color ink, and misc. $186.49

c. Fast Signs for the street signs $2,578.72
See Motion for Harbor Moorings in the discussion section above. 
Motion; made by Mr. Woodill, seconded by Mr. Mott, to pay the other two named bills for WB Mason ($186.49) and Fast Signs ($2578.72). Unanimously voted
2. Minutes 
a. The minutes for June 7 and 21 were distributed at the last meeting.  Minutes were tabled to the next meeting on Sept 6.

8:00PM:         PUBLIC HEARINGS LEGAL DOCUMENTS/VOTES 
***Legal Documents/Votes

***Minor Amendments, Reviews, CoC’s

***Requests for Determination

***Notices of Intent

***Enforcements/ Violations

14 Duncan Drive / NCC# 24(16) / Septic System Upgrade 
RDA/ DoA Applicant: Louise Muzrall Irrevocable Trust / Representative: Brendan Sullivan, Cavanaro

Agent Notes
· This is a septic upgrade; resource is BVW.  The BVW is associated with a larger wetland system leading to Jacobs Pond.  A significant drainage contribution comes from street drain in front of the driveway (a low point for Duncan Drive).
· The system is now out of the 50-foot buffer and 25 feet from the neighbors back windows.  While it places the system within 35 feet of a drain to an open wetland, a waiver is being requested to install a liner along the respective side of the leachfield.  Brendan will go over the revision and the reasons why he does not believe it can be placed further from the homes at tonight’s meeting. 

· The location of the surrounding wetlands as well as the drain line to open water source (requiring a 50-foot set-back) leaves no other immediately identifiable location on the site.  If the drain line could be shifted, the system could be moved up toward Duncan Drive and be no closer to wetland than it is now.  

· The existing system is adjacent to the drain line.

· Commission discretion on the revised location.  With these revisions, the cost of shifting the drain line would exceed reasonable in relation to the distance gained.  The system will still be within the 100-foot buffer.  If approved, I recommend a pos 2B- not approving the delineation, a pos 5-subjec to local wetland bylaw and a neg 2 – within buffer zone but will not have an adverse impact on resource areas.  (improvement in water quality will result).
Meeting Minutes

Mr. Woodill read the notice of public meeting. Mr. Sullivan, present for the applicant, gave the board a recap of the plan. 
      Motion; made by Mr. Woodill, seconded by Mr. Mott, to issue a standard conditioned RDA/DoA as recommended  for 14 Duncan Drive / NCC# 24(16) / Septic System Upgrade 1. Unanimously voted

227 Grove Street / NCC# 25(16) / Septic System Upgrade 

RDA / DoA Applicant: Peck 2008 Irrevocable. Trust / Representative: Brendan Sullivan, Cavanaro 

Agent Notes
· This is a septic repair/replacement.  Resource is BVW associated with an unnamed brook.  The land is just south of Water Dept. land.

· The leachfield (has been shifted) outside the 50-foot buffer.  Installation of the lines would be within the 50 ft. buffer.

·  Brendan believes that the area along Grove Street is actually fill and not the original soils which are required for a system.  While this location, if suitable soils were present would be closer to the lines leaving the home, it would not be any further from the wetland itself.  It would avoid the need to install a line in the 50-foot buffer along the length of the home.  Perc tests would need to be conducted.  
· There is a physical constraint as a portion of the lot (not shown on the plan) is a steep hill.
· If approved, I recommend a pos 2B- not approving the delineation, a pos 5-subjec to local wetland bylaw and a neg 3 – within buffer zone but will not have an adverse impact on resource areas.  (improvement in water quality will result).
Meeting Minutes

Mr. Woodill read the notice of public hearing. Mr. Sullivan was present for the applicant and recapped the upgrade for the board. 
Motion; made by Mr. Woodill, seconded by Mr. Mott to approve the NCC#25(16), standard conditioned RDA/DoA as recommended with a pos.5 and 2B and a neg. 3. Unanimously voted
      Land off Winter St., Cross St. & Old Oaken Bucket Rd. / SE52-1095 & NCC# 16(16) / Wetland Line Delineation Confirmation   ANRAD / ORAD (cont.) Applicant: John Kopacz, Trustee of Kopacz Family R/T / Representative: Greg Morse, Morse Eng. 

       Agent Notes
· There is a very long history with the property including a previous filing that found the three upland bogs on the site plan attached to be upland bogs.  There are four remaining bogs on the property that in part lie within the portion of the property being delineated.  

· A revised plan was submitted which pulls off sections of the property associated with Second Herring Brook and a wetland resource that is also tributary to drinking water supply near Cranberry Lane.  It is possible that the jurisdictional buffers/RRA to these resources exist within the defined project limit.
· Portions of this site (the limits of the ANRAD filing) also fall with in Estimated and Priority Habitat, VP buffer, RRA (likely) to Second Herring Brook and possibly other resource areas which are not defined and which are recommended to be clearly noted in any ORAD issued.
· The area of delineation along the bogs is clear (sheets 7 and 8).  A smaller section of previously filled wetland area shown as IVW on plan sheet 7 is also clearly defined.  We are researching our records to see if this was permitted previously and whether or not this area was part of the farm plan or not.  

· The pond/BVW shown on sheet 5 is clearly bounded by a stone retaining wall. The top of the stone wall will be the edge of resource as the water level in this pond/BVW is variable and can rise several feet up the wall.

· For two areas of the subject property shown on plan sheets 4 and 6, there were sporadic hydric soils and hydric vegetation including sweet pepper bush, spice bush, and possibly other plants.  These occurred a significant distance from the delineated line into the upland, some close to 100 feet upland.  The areas shown upgradient are of significant interest.  According to Marti Nover, the wetland scientist conducting the delineation, each time she went out on site in these two areas, she shifted the line.  She noted that it was an extremely difficult section to delineate.  The final flags for these two areas were hung in late June, about a week before the drought was officially declared.  
· As this is proposed to be an unknown type of subdivision, I recommend that you ask Art Allen to peer review and to walk the portion of the property subject to this delineation identified by the flag numbers below.  Not only to review the area in question but also to check for any unidentified wetland areas and identify whether possible/likely wetlands occur within 100 feet of any of the subject area lines.  
· The sections of wetland shown on sheets 4 and 6 (110-130, 100-108, 1A-1D, 203-206 and purple line VP flags 109-113) are in question.  

· I have sent a tentative request for peer review estimate to Art in advance of the Tuesday meeting as we are on Summer break.   Should you decide to go that route, we will have an estimate to review and discuss at the meeting.  No obligation if you decide on an alternative plan.  
· GIS showing the lot layout including the overall lots, the chapt 61 parcels, the portion of the lots included in this ANRAD, EH/PH, and resource connections such as Second Herring Brook are also in the file. 
Meeting Minutes

Wetland scientist Marti Nover, present for the applicant John Kopacz was also present.  Ms. Nover recapped the updates to the plan with details about wetland vegetation and upland portions of this land since the last Con Com meeting in July. Agent Hemingway stated that the site/flags, in the specifically noted areas, might warrant peer review due to the current drought and the difficulty determining a line.. Discussion regarding ground water/ wetland vegetation and the conflicting evidence on site in the areas in question ensued. 
Agent Hemingway obtained a quote of $1400 for a peer review for the portions of this land under discussion. Mr. Kopacz agreed to a peer review of the areas noted by the agent with A. Allen of EcoTec. Ms. Nover will drop off a deposit to review these two areas.  
Motion; made by Mr. Osborne, seconded by Mr. Mott, to hire Art Allen for $1400 to do a peer review of the property in question for the specific flagged area. Unanimously voted
Motion; made by Mr. Osborne, seconded by Mr. Mott, to continue this hearing to the September 6th meeting and wait for a peer review by Mr. Art Allen. Unanimously voted
      64 South Street / SE52-1100 & NCC# 23(16) / Wetland Line Delineation Confirmation   ANRAD / ORAD Applicant: Norwell Library Trustees Representative: Steve Ivas, Ivas Environ. 

Agent’s Notes
· This is wetland delineation around the back of the Norwell Library for purposes of defining useable space to rebuild/expand the current building.  Resources include BVW/int., stream/bank etc.  

· There have been 3 delineations conducted since 2004. One with S. Ivas and Michele in 2006???, one in 2010/2012 by Gale for the field use expansion report and the third by Steve in March.  I have not seen the 2004 delineation.  The 2010/12 Gale Report plan is available for the meeting. The original filing for the construction of the high school is in the archives but is close to 50 years old.  

· There was a site walk w/ Marynel, Bob M and Dave O on Monday at 5:30. The delineation as shown is slightly more conservative than the 2012 delineation with GALE.  At that time, there were significantly more signs of hydrology, soils were checked in areas of concern. 

· There are pockets of low points and some wetland vegetation upgradient of the line in points, however using the 50% rule, the line is on the conservative side of the gray zone between clear hydric and clear upland.
· Commission discretion whether to accept the line based on multiple recurrences if delineation is a very similar configuration.  We are in a drought and confirmation of the actual line at this specific time is difficult.  Commission is recommended to be clear in the reason for any decision they choose to make.  

Meeting Minutes

Mr. Woodill read the notice of public hearing.   Present; Steve Ivas, Ivas Engineering and Jeanne Ivas, Library Trustees board member
Mr. Ivas represented the library board of trustees in the discussion about the ANRAD on a portion of Town property under consideration for the library grounds. He reviewed the map of the land being considered for a new library or an addition to the existing library, highlighting upland and wetland. If the library is placed on this parcel, some trees will be cut (upland). Discussion ensued about wetland lines in the drought. 
Agent Hemingway reviewed her notes with Mr. Ivas and the board. Ms. Ivas commented on the timeline for this project, which needs this information to apply for a grant in the upcoming months. She stated that the grant will be a percentage based grant of up to 50% of the eligible costs of a new library. 
Motion; made by Mr. Woodill, seconded by Mr. Osborne, to approve the ANRAD/ ORAD for 64 South Street / SE52-1100 & NCC# 23(16) as noted in the draft ORAD The  wetland line delineation is confirmed and the NCC considers the delineation to be on the conservative side. Discussion; Agent Hemingway clarified that the line was conservative with regard to the delineation shown in the Gale Report and identified it for the record.   -Unanimously voted
Farm Report from Ron Mott

Mr. Mott read a detailed report of his inspection of several of the fields with recommendations for needed maintenance, which included the Donovan Fields, Hornstra side, Whitaker fields, Main Street fields,  Hornstra side. He included needed maintenance chores, which will be discussed.
Barstow fields-all discussed Norwell Farm’s wish to lease the field, yes or no; and next steps.
These will be added to last month’s farm report and a plan will be created. He will write up a list of chores to be done, get quotes and have the commission decide whether to approach CPC with an application.  The commission will also decide on an approach method for each farmer to ask about doing some of these projects.
Con Com can start to draft a To DO list with priorities. Discussion ensued about the approach to these large projects. Mr. Osborne will research this list to see if CPC funds can be used to reclaim farmland.
VIOLATION DISCUSSIONS: 
15 Farrar Farm Road (cont.) - Driveway Expansion into wetland
Meeting Minutes
Agent Hemingway notified the Commission that there was a meeting with the landowner the following morning to discuss a mitigation plan. All reviewed the 1981 permanent plan for the site. The violation appears to have occurred 10-11 years ago. The Commission discussed the options to resolve the issue; require an NOI or a restoration plan, or issue a fine.  N. Hemingway noted that the landowners acknowledge the violation, and are voluntarily coming in to resolve the issue. The Commission discussed the violation, and pros and cons of mitigation vs. a fine. It was decided to hear what the landowner had to say and table a decision until then. 
72 Ridge Hill Road – Dumping in Wetlands 
Meeting Minutes The decision was made to confer with Town Counsel on this decision through Peter Morin.
707 Main – Debris dumping on slope buffer to wetlands. 
Meeting MinutesJim Burke has reviewed the area of significant dumping and submitted a plan to the office that shows the dumping to be on his neighbor’s property.  
.  
ENFORCEMENT HEARINGS None
ADMINISTRATIVE REQUESTS

Meeting Minutes
· National Grid, 257 South Street – for utility pole installation along the road shoulder, all work from the road, one day per pole. Agent Hemingway gave an overview of the plan from National Grid.
Motion: made by Mr. Woodill, seconded by Mr. Mott, to allow National Grid to do this work with a letter permit. Unanimously voted
· South Shore Natural Science Center – Chris Jacobs has requested an administrative permit to replace a bridge badly damaged by fallen trees.  She will need to have 3 dead/dangerous trees cut as well.  Photos available.  Post holes will need to be dug to install new supports in 2 locations.  

· The trail crew has a design that will allow re-use of the boardwalk pieces removed from Jacobs to cross the stream at Miller using concrete blocks (need to be purchased) and cross 4x4s (all left over immediately available).   As this is proposed to be a stable, but short term, not permanent installation is this something the Commission would allow with site review by Marynel and Bob?  Or do you prefer an RDA or NoI.  The boardwalk pieces would be 18 inches off the ground.  The trail section where the work would occur is not ADA accessible so as I understand it a temporary removable stream crossing would not need to be either, but I will certainly run the project by the Norwell Commission on Disabilities. 
Meeting Minutes

All discussed the amount of work (by volunteers) that will be needed to repair this specific bridge.  All agreed that the old boards at Jacobs Pond could be used for a temporary boardwalk.
Motion; made by Mr. Osborne, seconded by Mr. Mott, to let Mr.Hill take the extra boards to Miller Brook to use for a temporary boardwalk. Unanimously voted
AGENTS REPORT 

· Art Allen will be on site at Damon tomorrow morning to oversee excavation of the VP creation area starting around 8:00 AM.  Might be interesting if you are free to stop by and see what is happening. 
· Bowker St 260/278 Lot E -  the buyer for this lot requested an amendment letter for a home layout that was smaller and further from wetlands than the approved footprint.  I ran the request by Marynel and Bob and based on positive response, issued an administrative permit.

· Lot 62 Stoney Brook (across from 96 Stoney Brook) - has requested reconsideration from ZBA to allow the lot to be granted a waiver from an earlier 2010 denial, (court upheld).  The lot is primarily wetland and there are issues of legal lot frontage as well as legal road status.  They will have to return to NCC with a full wetland delineation if they wish to pursue a new building permit.  The original issued in 2005 expired in Oct 2014 even with the 4 year permit extension act and multiple extensions.   A copy of the summary of our records to ZBA is available on request.

· The NCC wetland bylaw is being updated for submittal to the Town Clerk to include the Cornell data line in the body of the bylaw.  I will not be including the regulation and policy sections per discussion with Pat as these do not belong in the bylaw section.

· An administrative permit was issued to pave to ADA parking areas adjacent to the tennis court at the high school to go along with the ADA path for the handicapped student.  These were already hard packed gravel parking spots on the field side of the road to the fields.  Away from the wetland side.  

· Glenn is getting rid of significant piles of junk in the Highway yard, pulling back debris and adding concrete control bins along the back sides of the yard to control materials.  He is also working on the salt shed replacement with a bin style interior to prevent continued washout of the salt.  

SCIENCE AND REGULATION IN THE NEWS 

· The Norwell Water Dept. has implemented a Total Outdoor Water Ban.  Drought continues into week 5.  It was severely dry even before the drought was declared.  Soils well into the wetland during this round of site visits was all powdery dry.  I have never seen it quite this bad.  

EDUCATION AND TRAINING OPPORTUNITIES
Agents Report - Please refer to the complete Agents notes available in the Conservation Office. Notes included in the minutes are partial.
Adjournment
Motion; made by Mr. Osborne, seconded by Mr. Mott, to adjourn at 9:30. Unanimously voted
I hereby certify that the above minutes were presented and voted by a majority vote by the Norwell Conservation Commission on September 6, 2016.

_________________________________

Marynel Wahl, Chairperson

(Draft minutes submitted by E. McKenna, annotated by N. Hemingway)
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