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Northland Residential Corporation
45-year legacy of creating exceptional residential communities

Core business:
creating “empty-nester” townhouse communities by 
employing Age-Targeted-by-Design principles

Long history of creating award-winning condominium 
communities including:

The Woodlands at Belmont Hill, Belmont, MA
111 Townhomes located within the McLean Hospital campus

The Villages at Brookside, Bourne, MA
232 Townhomes clustered along a Cape Cod golf course

The Residences at Black Rock, Hingham, MA
52 condominium homes in a Country Club Community

The Woodlands at Belmont Hill, Belmont, MA

The Villages at Seven Springs, Burlington, MA
90 Townhomes with an affordable component

Duxbury Woods, Duxbury, MA
38 Townhomes permitted under Chapter 40B

Woodmere at Brush Hill, Milton, MA
36 Townhomes with an affordable component



National Association of Home Builders
• 2013 Silver Award for Marketing Manager of the Year – Lorraine DeVaux
• 2013 Best Integration of Nature and Landscape - The Residences at Black Rock
• 2012 Best Architectural Design of a One-of-A-Kind Detached Home - The Residences at Black 

Rock
• 2012 Best Product Design of a Multi-Family Community - The Villages at Brookside
• 2012 Best Staging of a New Home - The Residences at Black Rock
• 2012 Best Staging of a new Home - The Woodlands at Belmont Hill
• 2012 Professional Builder Magazine Silver Award for Best Community (The Village at Seven 

Springs)
• 10th Best Building/Development Firm to Work For in the U.S. - Professional Builder Magazine
• 2008 Building W/ Trees Awards of Excellence – NAHB National Green Building Conference (a 

joint project with the National Arbor Day Foundation). One of only two developers nationally to 
win this award.

Builder/Architect of the Month
• The Woodlands at Belmont Hill
• White Cliffs Condominiums
• Stratford Ponds
• The Villages at Brookside

Conservation Awards & Recognitions
• Donation of Fowler’s Beach, Long Island, ME – Oceanside Conservation Trust of Casco Bay
• Largest Single Private Conservation Transaction, Carlisle, MA - Carlisle Conservation Foundation
• Master Conservation Plans of Goodnow Farm, Sudbury, MA - Sudbury Valley Trustees & Sudbury 

Conservation Commission
• 440 Acre Public Open Space Donation at King Ridge, Sutton, NH - Ausbon Sargent Conservation 

Trust & Sutton Conservation Commission

Builders Association of Greater Boston
• 2012 Silver and Gold Awards for Best Print Ad (Community) – The Residences 

at Black Rock and The Villages at Brookside newspaper advertisements
• 2012 Silver Award for Best Historic Renovation – The Carriage House 

Residences at Belmont Hill
• 2012 Gold Award for Best Single-Family Home (2500 to 4000 sq ft) – custom 

home at The Residences at Black Rock
• 2012 Silver Award for Best Brochure (Commercial or Residential) – for a 

brochure for The Woodlands at Belmont Hill
• 2012 Silver Award for Best Multi-Family or Single-Family Reuse/Conversion –

The Carriage House Residences at Belmont Hill
• 2012 Silver Award for Best 55+ Community – The Villages at Brookside
• 2012 Gold Award for Project Manager of the Year – Peter Crabtree
• 2011 Builder of the Year
• Best Innovative Land Planning Design – Goodnow Farm
• Best Multi-Family Design under $250,000 – Stratford Ponds
• Community Service Award – land preservation at King Ridge, NH
• Best Brochure for a Community with an average value over $300,000 – Owl’s 

Head, Maine
• Best Brochure for a Community with an average value under $300,000 – Long 

Island, Maine

National & Regional Awards





The Residences at Black Rock
Hingham, Massachusetts



Duxbury Woods
Duxbury, Massachusetts



Woodmere at Brush Hill
Milton, Massachusetts
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Town of Norwell Housing Production Plan
September 2019 

HPP approved by the State in 2012 and 
subsequently updated. 

Norwell’s Subsidized Housing Inventory

• Progress has been made towards the goal of 
achieving the 10% affordability threshold 
under Chapter 40B.

• Currently 308 of 3,652 units qualify (8.5%) 
with 57 more units needed to achieve the 
immediate goal of 10%.

• A Comprehensive Permit was issued for 11 of 
the 16 developments below.

• 84% of the Affordable Units on the SHI were 
produced using Chapter 40B. 



Norwell’s Housing Needs Assessment
Need for Affordable Units:

• Norwell’s median HH income was $128,563 
based on the 2017 census estimates.

• Despite increasing HH wealth, there 
remains a population living in Norwell with 
very limited financial means…about 955 HH, 
(28% of all HH) were approximately at, or 
below 80% AMI.

Today over 1,000 Norwell Residents qualify for 
Affordable Units, but only 308 units currently 
exist.
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Need for Age-Targeted Senior Housing:

• Residents aged 55+ total 3,330 residents, or 31% of Norwell’s population. Future estimates predict this segment to continue to 
grow faster than any other age range.



Increasing Cost Burden

HUD estimated that of the 3,652 total HH’s living in Norwell, 1,239 HH (or 34%) were spending too much 
on their housing.

Norwell’s Household Composition

The number of persons making up a household continues to decrease.
• 1-person HH = 538
• 2-person HH = 1,241
• 3-person HH = 754

Sum of above = 2,533 HH’s, or 70% of the Total HH’s in Norwell.
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9. Special Needs – 8.5% of the Town’s residents have a disability representing special needs in 916 HH. 



Rental Housing

• Rental units remain a relatively small segment of Norwell’s housing market (only 5.8% in 2017), much smaller than those for 
Plymouth County (24.1%) and the state (37.6%), respectively.

• Roughly 50% of the existing apartment stock is subsidized.

• Rental Vacancy Rate:
• 2010 = 5.1%
• 2017 = 0.0%
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Community Perceptions

In every community, the Not in My Backyard (NIMBY) response to affordable housing can be more the norm than the exception. 
However, community perceptions have been tilting towards the realization that the inclusion of more housing diversity and 
affordability in new development is needed to meet the needs of those who are priced out of the existing housing market. More 
people are recognizing that the new kindergarten teacher, their grown children, or the elderly neighbor may not be able to 
afford to live or remain in the community.



Challenges to Producing Housing in Norwell

1. Environmental Constraints
Over 25% of Norwell’s area is composed of water and wetlands.
Drainage problems are pervasive throughout town, which any development must successfully resolve.
There are no wetlands on the parcel or abutting parcels.

2. Public Water Supply
The Site is served by the municipal water supply system and a flow test has been conducted.

3. Wastewater
The Town does not have a public sewer system, and properties must rely on septic systems.
Our civil engineer has conducted soil testing on the site which was witnessed by the Board of Health. 
The existing soils are acceptable.

4. Development Capacity
Roughly 20% of Norwell’s land area is permanently protected.
Although Norwell’s development capacity is limited, creation of affordable units on a clustered or in a 
multi-unit structure model is still possible.
The assemblage of four SF parcels has provided us with the land area needed to cluster the proposed 
56 units and leave room for both a wastewater field and drainage system.

5. Transportation
The major highways, Routes 3 & 53, are located in the western edge of the community. With the lack of 
public transportation, most residents are reliant on automobiles.
The Site is in the western edge of town and is adjacent to the main transportation corridor of Norwell 
with access to nearby Routes 3 & 53.
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Affordability
• 25% of the units will be for households at, or below 80% AMI.

Permitting Process
• Zoning Bylaws Do Not Allow for Multi-family, therefore we are seeking a Comprehensive Permit using 
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Permitting Schedule

• Project Eligibility Letter Application (PEL) - Submitted December 15, 2020

• Project Eligibility Letter - Issued April 21, 2021

• ZBA Meetings:
• Meeting #1 - Public Hearing Opening & General Project Overview
• Site Visit - Date TBD
• Meeting #2 - Architecture & Development Program Review
• Meeting #3 - Civil Engineering Review, Transportation Impact 

Assessment & Waiver List
• Future Meetings - TBD
• Public Hearing Closed - Deadline - 180 days (November 29, 2021)
• ZBA Decision - Deadline - 40 days (January 10, 2022)



Site Context - Aerial



Existing Site Plan
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Architectural Site Plan



Units and Buildings



Architecture



THANK
YOU!
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