Pathways Committee Meeting  May 24 

7:00 p.m.

Present: Chairman Vose, Members Staples, Twigg, Jackson, Turner, Hill, Cafferty, Raeside, Ivas, Thomas   Guest: Charles Markham

Minutes of previous meeting were accepted with a few revisions. 

1. Charles Markham of the Planning Board and the CPC met with this committee to clarify the process whereby funds recently allocated at town meeting might be used.  He distributed several handouts to illustrate his remarks.  He explained the availability of funds from each of the town meeting articles.  $100,000 from the special town meeting is available immediately while the $200,000 may be used after July 1, 2008.  While there is no deadline for expenditure, they are CPC articles and can be terminated at any time.  He further explained grant research, application and expenditure.  He also informed the committee of the approval and signoff process necessary to use the CPC funds.  His handout from the DCR Greenways and Trail Program further illustrated the grant research process.  Mr. Markham shared some thoughts about finding a consultant and suggested Wendy Garpow as an example.  Online research is also an excellent way to find foundations that have grant money available. 

2. Discussion: 
a. Chairman Vose inquired about getting more people involved in our projects as we move forward. ZBA is an example of a committee that has alternate or associate members.  Such a request could be made of the Selectmen and Planning Board.

b. Some money may be used to leverage grants.  70% of funds may be spent on recreational needs.  Strong town sentiment to use funds for open space use. 

c. Specific committee needs include the following:

i. Focus on specific projects

ii. Develop clear plans and drawings to take before boards and committees

iii. Find appropriate consultants with expertise in several areas.

3. Subcommittees:  We might choose several smaller projects on which to focus.
a. Grants Committee  Members Ivas, Turner, Staples, Thomas and Jackson will keep track of how Articles 1 and 2 funds are being spent.  Ivas will speak with Wendy Garpow  as to her availability and willingness to work with us.  Grant applications should be completed by September.
b. Electrical Company Easement:  Members Vose, Ivas and Hill
c. Signage: Members Staples, Osborne, Thomas and Cafferty
d. Other:  Locating routes, trails, bike lanes, e.g., the area just off Neal Gate opposite Chief Justice Cushing Park

e. Additional help:  Mark Fenton /Scituate Planning Board and Hal Bangert (Member Cafferty)
4. Further discussion:    There is general interest in all of our projects from the pubic. Member Cafferty suggested that we connect the schools and look at moving toward Greenbush, off-road for safety.  Our finished project would also offer walking trails branching off some off-road trails.   Other thoughts included taking certain sections and prioritizing them.  We will need a finished presentation of our project to bring to town meeting in order to ask for construction funding.  Request that members prepare for the June 10th meeting by reading the 1996 original plan.  Member Twigg: We need to look at survey results.  Member Hill expressed the need to concentrate on the original Master Plan to find possible connections.  All agencies will work together on land acquisitions, planning, etc.  Black Pond area was discussed with its potential connections to Wompatuck, Cuffy’s and Judges Hills. 

5. Scheduled Walks:   Saturday, 8:00 a.m. High School to Middle School  and Sunday, 10:30 a.m.   Cuffy’s Hill and Black Pond.

6. General Master Plan Organization:  Number, itemize and prioritize each trail.  Use criteria ranking including type of land structure, roadblocks, length, clearing, etc.   Color code what we have walked – what can be used and what is not feasible.  Use time at next meeting to develop criteria and create a spreadsheet.

7. Municipal TIP Day:  Member Thomas reported on his efforts with MassHighway to achieve a paved shoulder and painted bike lane , perhaps a future meandering sidewalk.  Member Twigg: Committee does have detailed notes on what areas can be worked with.  Discussion of state’s liability re: the condition of Rt. 123 and the hope that work might be done sooner rather than later. Member Thomas will follow up on the progress that he has made so far. Agreement that committee needs to stay aware of what is being done in order to meet future needs.   When the 25% design phase is ready, a public hearing will take place.   

8. Signage:  Some of that can be done now.  Member Cafferty: Logo design could be used on stickers, e.g. “Friends of Norwell Trails”.  

9. General Conclusions:   More walks are needed. Using both original Master Plan and 1996 Bikeway plan, explore established and new trails taking care not to miss potential areas. Work closely with Conservation Commission.  Member Thomas pointed out that the Osborne Trail was part of the ’96 plan.

June 7 and 8 – Walk from Cole School to the Osborne Trail.  

Future walks could focus on identifying each reach within a trail (Member Ivas) marking characteristics of the land – slope, vistas, etc.  Members Ivas and Staples will work on such a spreadsheet.  Member Cafferty:  Free labor is still available, just need to clear any work on conservation land with the ConCom first. 

Meeting adjourned at 9:05

