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TOWN OF NORWELL

345 Main Street

Norwell, MA 02061

(781)-659-8000

Community Preservation Committee

Meeting Minutes

November 18, 2021
The Community Preservation Committee was called to order by Chair Julie Gills at 7:06pm. Also present were, Bob Norris, Rachel Wollam, Deb Stuart, Brendan Sullivan, Chris Greeley and Vice Chair Bob McMackin. Guests include Will Saunders Conservation Agent, Bob Woodill Conservation Commission, The meeting was held in person in Room 112. 
Administrative Matters
Motion made to accept the Agenda of November 18, 2021 as written. Seconded and passed 7-0-0 by roll call vote, show of hands. 
Motion made to accept the Amended Minutes of November 4, 2021. Seconded and passed 7-0-0 by roll call vote, show of hands.
Vouchers
(6804) Gaffield Lot Improvements: 




$   147.00
(6785) Wompatuck State Parking Lot 




$2,422.36
(6785) Wompatuck State Parking Lot 



             $64,865.43
Member Liaison Updates

Brendan Sullivan, Planning Board Update- Brendan asked Will Saunders for an update since he attended a site visit at the Wompatuck State Parking Lot today. Will stated the parking lot is mostly done and they have begun de-watering the wetland so they can begin the wetland crossing. Staking of the trail has also been completed and it appears level or at least very close to level with the path which is a bonus. The Lot is expected to be completed by mid-December with the exception of the small apron paving section.   
Review 2021-2022 Applications
Jacobs Pond Open Space Invasive Weed Control

The project is to eliminate or substantially control the encroachment of the invasive weeds that are currently covering a great part of the coves in Jacobs Pond that is located just northeast of Jacobs Island and the dock area.  This can be done with a multi-year pilot program involving natural methods, limited use of herbicides, and hand harvesting.  Please note that the requested funding is for the entire four- year program, not for just one year.   The invasive weed Purple Loosestrife is the primary invasive weed and will be controlled by the natural method of employing the North-South River Watershed Association to introduce the Galerucella beetle as a biocontrol agent.  Original ask 60K – Revised (new) ask $15k

Carleton Trail Network

The expansion of the Carlton Property trail network is the second phase of a three phase project to expand and link the trail system in the new acquired Carlton Property to other Norwell Conservation Properties (Trout Brook, Fogg Forest, and Miller Woods) with ADA compliant trails. The first phase of this project creating ADA compliant wetland crossings and initial trail upgrades on the Carlton and Trout Property will be completed with funds secured through a 17,500. MassTrails matching grant. MassTrails will again be applies to for the second phase of the grant, but to ensure the project moves forward a CPC request is also being requested. The second phase includes two components. First, existing parking lot improvements off Trout Brook Lane. Second, creating a new ADA Trail of approximately a quarter mile, connecting the existing Carleton Trails to Main Street Sidewalk through the Historic existing cow path. This will require the construction of a ADA wetland crossing of about 75 feet. The third phase of this project (2023 Grant) will connect Carlton to Miller Woods trail system. A crosswalk, Miller Woods Trail improvements, ADA compliancy trails that will end the Forest Street Pathway, ADA improvements are also needed for Miller Woods Parking Lot as well. Once complete the new trail system will create over 2 miles of ADA Compliant woodland trails.   Ask 125K
Woodland Trail Network

The Norwell Woodlands, Open Space, and passive Recreation Trail System have been devastated by the significant winter windstorms. According to the trail crew, town residence, guest and Glenn Ferguson, the danger of users of the woodland trails has never been higher. The threat of trees and branches falling from literally hundreds of trees is at a critical level and must be addressed. Tree and Grounds have advocated for 4year funding, which CPC and Town voted to approve. We are asking for continued funding since the ongoing support has been a success. This is phase 3 and the ask is for 26K. 
Signage
The Signage Account that was approved at Town Meeting ART 35 FY 14 was accidently closed with roughly a $10,000. balance due to an error. The current application is a request to replenish the account so the Conservation Commission can continue with its prior plans to update maps and trails. Ask 10K 

Motion; to accept the application for N/S River Watershed Jacobs Pond Project after the deadline. Seconded and unanimously 7-0-0.  
Future Meeting Date
December 2, 7pm. location TBD

Adjournment
There was no further business, a motion was made to adjourn at 8:18pm. Seconded and passed 7-0-0 by roll call vote, show of hands.









