:30 Citizen Comments

7:00 Open
Call to Order/Pledge of Allegiance

7:35 Donna Mangan, Finance Director — Reserves Policy Update, SoftRight Contract
7:45 Public Hearing, Gravel Removal, 18 South Street

Approval of Minutes
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1d Business

1. Town Employees Salary Publication
2. STM Articles: Vote on Police Station
3. Discussion Points re: STM

4. Committee Liaisons

New Business|

1. Potential Public Discourse/Code of Conduct Policy

2. MBTA Advisory Board Designee Appointment

Town Administrator Contract
Finance Director Contract
Local 888 Contract
Police Union Contract
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