Norwell Board of Selectmen

Meeting Minutes
July 13, 2016
Mr. Brown opened the meeting at 7:35pm, and introduced Ellen Allen, Gregg McBride, Alison Demong, Peter Smellie and Town Administrator Peter Morin. 
Motion; made by Ellen Allen, seconded by Peter Smellie, to approve the agenda as written. Unanimously voted
Citizen Comments 
None
Selectmen’s report
Mr. Brown announced the request for a candlelight vigil to be held at dusk (about 8pm) on the Town Common tomorrow evening for the fallen Dallas policemen, marking one week since their deaths. Mr. Morin supplied the event details. All board members were very supportive of this event.

Ms. Allen announced that the Library Project Committee will be meeting for the next several Thursday evenings at 5pm. Anyone wishing to give input on the project should feel free to attend. The committee met with Mark Abrams and Associates, the state-funded consultant (on capital planning) to review the scope of the project. Mr. Morin has worked with Mr. Abrams, a former financial controller, prior to this project. The work will probably extend into September in order to include the fiscal results from FY2016. 

Town Administrator’s Report
None
Announcements

Mr. Brown announced that the BOS will be meeting in two weeks on Thursday, July 28th, first in Executive Session, followed by Open Session. 
7:35pm Cultural Council Applicant – Susan Vroman
Ms. Vroman gave a recap of her background and reasons for wishing to join this committee. 
Motion; made by Ellen Allen, seconded by Peter Smellie, to appoint Susan Vroman to the Cultural Council for a term ending June 30, 2019. Unanimously voted
7:40pm Board of Health, Trash Update – Pay As You Throw program, Peter Dillon, Ben Margro, Brian Flynn
Mr. Brown gave a recap of reasons for this meeting, and ground rules for this discussion, which will last 20-30 minutes. Only new questions may be asked, with no disparaging remarks. Mr. Brown introduced Peter Dillon, Chair of the Board of Health, to speak about the Pay As You Throw (PAYT) program.  

Mr. Dillon stated that the current rate of recycling in the Town is 26%, which is up by 3%. The statewide average is 37%, which is the main reason for initiating the PAYT program. Per Mr. Dillon, if the Town’s recycling rate were higher, it would save the Town and taxpayers money. PAYT starts rolling out the last week in July. Mr. Dillon directed everyone’s attention to the sample trash and recycling containers that will be issued to every Town resident. Mr. Dillon added that residents have the option to put out one bag of trash equal to 35 gallons each week with no trash cart. The recycling cart is a 64 gallon cart. He asked everyone to bear with the BOH through the transition, and highlighted several points of the program for all:
There is NO limit on recycling. Currently, each house will receive one 64 gallon recycling cart, but residents may take any additional recycling to the dumpster, which is now inside the recycling center, at no charge. Waste Management is computerized to date and time stamp every household. Both Mr. Dillon and Mr. Margro expanded on guidelines for recycling, including using the green Del Prete recycling bucket for taking recyclables to the dumpster. Large cardboard boxes can also be used.  
Mr. Dillon explained the rationale for the chosen containers and their size, stating that they are pretty much the industry standard for the surrounding towns. Mr. Margro expanded on the reasons to implement this program at both a local and national level. 
Norwell statistics: Trash tonnage statistics this year- Dec. 352 tons. April/May, 278 tons, June 355 tons

Ms. Allen gave the background of the cost factors that drove this decision and talked about the possibility of state trash limits being discussed. The budget has gone up 53% for solid waste disposal. This has a huge budget impact and is a good reason for implementing PAYT. Mr. Dillon was in agreement, adding that more “trash” legislation is coming. 
Ms. Demong asked if the BOH will start a sample list of recyclables. Per Mr. Margro, Waste Management is trying to figure out additional help for those residents who must haul their trash to a drop point on all private ways. The group gave examples of difficult access streets. Questions were asked about trash access for specific locations in the Town. Mr. Margro outlined the rules for smaller home sites and harder access points using examples.

Re: disposal of old trash cans; the BOH is working with Waste Management to get a date in September to dispose of existing containers if they are not needed. The same cart rules apply; no bigger than 39 gallons, 50 pound limit per bag or trash barrel. These existing carts can be used as an overflow barrel. Waste Management will not pick up 64 gallon carts with a claw at the back. Curbside recycling is currently limited the single town-issued cart. Bring the excess to the recycling center, then consider asking for an additional barrel if warranted by the consistent household overage. 
Reminder: there is a single stream container at the recycling center. 

Pole hearing, National Grid, Continued

Motion; made by Ellen Allen, seconded by Peter Smellie to open the Public hearing. Unanimously voted
Motion; made by Ellen Allen, seconded by Peter Smellie, to continue the public hearing to 
August 10, 2016 at 8pm. Unanimously voted 
Motion; made by Ellen Allen, seconded by Peter Smellie, to close the public hearing. Unanimously voted
Pay As You Throw (PAYT), cont’d.

More discussion ensued about this program. Mr. Brown stressed crushing the recyclables to make the most of the cart space. The program will be phased in beginning July 25th over multiple days. Locations of retailers selling PAYT bags will be posted on the Town website. Currently the bags will be sold at both Norwell supermarkets, the convenience stores and gas stations.  Mr. McBride reminded all that forward thinking Town committee members and employees who bought into SEMASS for a long period of time were giving the Town a huge benefit which was actually a delayed expense. Since the contract with SEMASS expired, the Town had to renew at the current rate, which is about double the old one. 
Resident questions/comments;

1. Where is the state reimbursement money going to be spent? Per Mr. Dillon, that money is paying for the carts. Reminder, PAYT bags are to be used in addition to, not inside the Town issued trash barrel. Per Mr. Dillon, families with young kids in diapers will pay a little bit more, but older residents with less trash balance out the equation. 

2. Pizza boxes are trash as they are contaminated with food. Meat containers are trash. Recycle containers with numbers 1-5, 7-9 in the triangle can go in recycling. Ms. Demong would like this q. and a. session posted on the website. The BOH is considering a plan of action for calls asking for curbside service for people not able to get to the recycling centers. Reminder; Call Waste Management first for repair or cart replacements. If there are additional problems please call the BOH. 
3. Options for a resident who doesn’t wish to use a trash cart; one bag up to 35 gallon size can be set out at curbside, or just take the bag to the recycling center. Hooks to attach to the back of your car can be purchased to take the cart down the driveway. Mr. Dillon hopes that this program will be an evolving process for the Town and its residents. 

4. Re: evaluation for a family who needs the second recycling barrel? There is no longer $150 cost for an additional barrel on the table; currently there is no fee. Discussion ensued about PAYT bags and use. Per Mr. Flynn, the Town already has a contract with the PAYT bag company. 
5. There are many more positive comments about this program than the resident originally thought. He requested that the BOH please post the BOH minutes on the Town website. He would like to purchase additional barrels in lieu of buying PAYT bags. Per Mr. Dillon, the BOH may consider this option in the future, but the Town has a 5 year contract with Waste Management for now. The PAYT program can be tweaked as it is rolled out, per the BOH department. 

6. Were other haulers considered or asked to bid? Mr. Dillon stated that the contract with the Town did go out to bid, and the lowest bid (Waste Management) was compared to other bids and accepted. (He added that the Town is not required to bid out the Trash removal contract; it can be awarded). After negotiation, the contract was awarded. 

7. “Grace period” over Christmas holidays for extra trash/recycling? Per Mr. Dillon, regretfully, no grace period. The same rules will apply. 

8. Option to “opt out” of PAYT – currently there is no abatement if residents wish to opt out of Town trash removal because it is included in services provided by the Town. There are licensed private haulers listed on the BOH page of the Town’s website if residents wish to switch to private trash pickup service. 

Mr. Brown thanked all for coming in. The BOH will consider having another meeting to address all of these issues with residents instead of putting this on a BOS agenda. Mr. Dillon reminded all that the BOH has held open meetings every two weeks for the last year with agenda times to address these issues. There will be more discussion opportunities at upcoming meetings.

8:43pm Senator Patrick O’Connor, David DeCoste
The board welcomed Senator O’Connor and Representative DeCoste to the meeting and thanked them for providing an update on the state’s Fiscal Year 2017 budget. Sen. O’Connor handed out a fact sheet and did a short presentation which included an overview of the proposed state budget and approval process. 

Highlights included:

Chap. 70 money increases $102million to $3.9billion total

Local aid - 4% increase
Chap. 90 money for the Town is ~$450K
Rep. DeCoste gave an overview of recent bills, which included coverage of Lyme disease antibiotics mandate, funding for various Town organizations and HOME act commitments to veterans.
Both discussed various bills proposed for Economic Development and Municipal modernization. 
All discussed funding for local aid and budget reductions in various programs across the board. Major priorities included no cuts to local aid, MA Health, Chapter 70 and opioid crisis increases.  The revenue projection for FY16 was about $475million off. Per Treasurer Michael Heffernan, sales tax is strong. The big drop is in capital gains tax revenue. 

Ms. Allen is concerned about the local zoning bill (Sen. O’Connor voted against it), and elaborated on problems with the bill and how it would preclude new affordable housing. It would take away local permitting which won’t help the problem. The issue of “really” affordable housing”, i.e. mobile homes, not being included in the AH inventory was discussed. Per Sen. O’Connor, the manufactured housing bill to allow them to be included in the AH inventory failed again today; he talked about no support for this local zoning. He added that there is a need for reform inside the zoning laws, and recapped the support and opposition for this bill. 

Ms. Allen asked if Sen. O’Connor or Rep. DeCoste saw any hope that this administration might start dealing with OPEB. Rep. DeCoste gave a summary of pensions and funding, stating that there may be reform in the future. Per Sen. O’Connor, this issue was included in the $256 million in cuts. All discussed scenarios for the future and problems with OPEB. Ms. Allen stated that towns need the tools to reduce the liability and to address problems in the system to fix it. Discussion ensued about this problem and the staggering debt of towns trying to fund this liability.
Mr. DeCoste announced that homeless families at hotels number under 300 statewide. State agencies are improving their ability to place families in better living alternatives. 
Ms. Demong asked about Rep. DeCoste’s top one or two focus areas. Per Mr. DeCoste; 1. Any bill that mitigates over-taxation (with examples). 2. Clean up fireworks in Hanover which is ongoing and making progress.
Sen. O’Connor, same question; 1.continue to progress in veteran’s services, local aid funding, the opioid epidemic and its components and Economic Development. Ms. Demong would like to discuss Lyme disease awareness and treatment issues with Sen. O’Connor. 

The board thanked both elected officials for attending the meeting and updating the board.  

Appointment to Council on Aging
Lynn Rose, a longtime resident of Norwell, gave a summary of her background and reasons for wishing to join the Council on Aging. 
Motion; made by Ellen Allen, seconded by Peter Smellie, to appoint Lynn Rose to the Council on Aging for a term ending June 30, 2017. Unanimously voted 

Approval of Minutes
Mr. Brown announced that the board approved the June 15th BOS executive and open meeting minutes earlier in the evening. 
Adjournment
Motion; made by Ellen Allen, seconded by Peter Smellie, to adjourn at 9:30pm. Unanimously voted
 _________________________________

Jason Brown, Chair                                             

