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TOWN OF NORWELL

WARRANT

Special Town Meeting and Annual Town Meeting

Monday, May 10, 2010

At 7:30 o'clock in the evening at Norwell Middle School
Henry E. Goldman Gymnasium

Plymouth, ss

To one of the Constables of the Town of Norwell, in said County of Plymouth,
Commonwealth of Massachusetts.

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to
notify and warn the inhabitants of the Town of Norwell, who being qualified to vote in
elections and Town affairs, to meet at the Norwell Middle School, Henry E. Goldman
Gymnasium, 328 Main Street, in said Norwell, on Monday, the tenth day of May, 2010
at 7:30 p.m.; then and there to act upon the enclosed articles, to wit:

In case all articles in the foregoing Warrant shall not be acted upon at the
Meeting called for on Monday, May 10, 2010, to meet in Adjourned Sessions at such
time and place as the meeting shall determine.

This building is accessible to the handicapped and designated parking is
provided. If requested, at least one week before the meeting, warrants with large print
can be available. Anyone requiring a Sign Language Interpreter should call the Town
Clerk's office at least two weeks before the Special Town Meeting at 781-659-8072.



Town of Norwell
REPORT OF THE ADVISORY BOARD
April 8, 2010

To the Citizens of Norwell:

Starting on Monday, May 10, 2010, the Town of Norwell will hold a Special Town
Meeting, followed by its Annual Town Meeting. The brief Special Town Meeting will
cover business matters that must be voted upon before the end of this fiscal year, June
30th, 2010. The Annual Town Meeting is when the citizens of Norwell will vote on a
budget for fiscal year 2011, as well as many other matters before the Town. These
include funding an expansion to the Council on Aging building and the first phase of the
Pathways project, among many others.

Town Meeting is when the voters, the legislative branch in Norwell, discuss, debate and
determine Norwell’s budget for the upcoming year. Your elected and appointed officials
will present their recommendations to you to help with this process. The
recommendations contained in this Warrant are made by the Advisory Board, a body of
9 volunteers appointed by the Board of Selectman for rotating 3 year terms. Our board
is a diverse group, whose role is to represent the residents of Norwell as we study in
depth all the items requiring your vote. Given the important impact of the decisions
made at Town Meeting for the services and infrastructure of our Town, we strongly
encourage your attendance and participation.

Norwell, like other communities across Massachusetts, continues to face deepening
financial challenges. These are partly due to recent reductions in state aid and local
revenues. Also, growth in property taxes, which comprise over 80% of our operating
revenue, are limited by Proposition 2 1/2. At the same time, many of the town’s fixed
and variable expenses are rising more quickly, especially health care and pensions,
which are growing by over 10% per year. This creates the on-going challenge that
operating expense increases are outpacing operating revenue growth. Other sources of
revenue customarily used to fund the Town’s needs are also trending downward.

As a result of these financial trends, the Advisory Board is recommending a budget for
Fiscal Year 2011 that includes reductions to funding requests of several town
departments. These are Highway/Trees and Grounds, Police, Emergency
Communications, Library, Board of Health and Recreation. In addition, the School
Department is receiving no funding for its contractual wage increases, only for other
“fixed” costs, those outside its control. This could result in the elimination of the
equivalent of 10 full time positions. Our recommendations meet the state requirement
for a balanced budget and will be explained in detail at the beginning of the Annual
Town Meeting.

The Advisory Board has been holding public hearings 2-3 nights per week since

January in preparation for Town Meeting. Our goal throughout has been to preserve
the quality and services of Norwell in a fiscally prudent manner. For the first time, we
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have developed a 3 year model of the Town’s budgets to ensure we are thoughtful and
realistic about the impact of the decisions we make today for Fiscal Years 2012 & 2013.
We will provide summary information at Town Meeting about these forecasts and their
future implications.

We thank the employees and volunteers across all Departments, Boards, and
Committees for the information they prepared and the hearings they attended, in some
cases on multiple occasions. Through these discussions, we have reached the
conclusions explained herein.

Of note, the budget proposed in Article 2 is recommended unanimously by the Advisory
Board and the Board of Selectmen. The departments whose initial requests were
reduced by the Advisory Board, including the Schools and the Library, have accepted
these changes and decreased their budget requests accordingly.

We look forward to seeing you at Town Meeting on May 10th.

Sincerely,

The Norwell Advisory Board

Ellen Allen, Chairman Timothy Greene, Vice-Chairman
Ralph Rivkind Paul Rosebach

Jason Brown Peter Shea

Mary Ellen Coffey Gary Thomas

Ralph Gordon



TOWN OF NORWELL FISCAL YEAR 2011 BUDGET

EXPENSES

GENERAL GOVERNMENT
PUBLIC SAFETY

PUBLIC WORKS
SCHOOLS

HEALTH & WELFARE
CULTURE & RECREATION
FIXED COSTS

DEBT EXCLUSION

OTHER ARTICLES
OVERLAY
CAPITAL

CPC ARTICLES

TOTAL EXPENSES

REVENUES AND REDUCTIONS

STATE AID

TOWN REVENUE
OVERLAY SURPLUS

FREE CASH
STABILIZATION FUND
OTHER

CPA

Water Indirect Expenses
Water Articles

Total other revenue

LEVY TO BE RAISED
PROPOSITION 2 1/2 LIMIT

BEGINNING YEAR
PLUS 2.5%

NEW GROWTH
Override

Total Recap
DEBT/CAPITAL OVER
CURRENT YEAR LIMIT

BUDGET OVER/UNDER

FY2010 FY2011
Department L Department Advisory
Appropriation Board
Requests Requests
Recommends
$ 1,750,858 $ 1,748,363 $ 1,810,408 $ 1,810,408
$ 4,435,795 S 4,435,169 $ 4,580,383 $ 4,580,383
$ 1,272,577 S 1,186,138 $ 1,212,246 $ 1,212,246
$18,857,453 $ 18,757,749 $19,270,749 $19,270,749
$ 1,049,989 $ 1,049,989 $ 1,050,832 $ 1,050,832
$ 797,087 $ 783,850 $ 701,233 $ 701,233
$ 6,746,981 $ 6,746,981 $ 7,740,143 $ 7,740,143
$ 2,345826 $ 2,345,826 $ 2,286,701 S 2,286,701
$37,256,566 S 37,054,065 $38,652,695 38,652,695
$ - $ - $ 1,774,000 $ 613,000
$ 500,000 $ 500,000 $ 500,000 $ 500,000
$ - S - $ 620,360 $ 295,500
$ - S - $ 829,500 $ 829,500
$ 500,000 $ 500,000 $ 3,723,860 $ 2,238,000
$37,756,566 S 37,554,065 $42,376,555 $ 40,890,695
$ 2,680,220 $ 2,659,155 $ 2,919,687 $ 2,919,687
$ 3,109,900 $ 3,109,900 $ 3,109,900 $ 3,109,900
$ - $ 500,000 S - $ 616,000
$ - $ 136,441 $ - $ 1,061,005
S - S - S - S -
$ 10,000 S 10,000 $ 10,000 $ 90,000
$ 43,000 S 43,000 $ 872,500 $ 872,500
$ 170,000 $ 170,000 S 414,638 $ 430,638
$ - S - $ - $ -
$ 6,013,120 $ 6,628,496 $ 7,326,725 $ 9,099,730
$31,743,446 S 30,925,569 $35,049,829  $ 31,790,965
$27,736,334 $ 27,736,334 $28,687,087 $ 28,687,087
$ 693,408 $ 693,408 s 717,177 S 717,177
$ 150,000 $ 150,000 $ 100,000 $ 100,000
$28,579,742 S 28,579,742 $29,504,264 $29,504,264
$ 2,345826 $ 2,345,826 $ 2,286,701 S 2,286,701
$30,925,568 $ 30,925,568 $31,790,965 $ 31,790,965
$ 817878 $ (1) $ 3,258,864 $ (1)




TOWN BUDGET

Glossary of Terms

Appropriation: ~ An authorization to make expenditures and to incur obligations for specific
purposes. An appropriation is granted by Town Meeting and is usually limited in time and
amount as to when it may be expended. Any part of the general appropriation not spent or
encumbered by June 30 automatically reverts to surplus. A specific appropriation is carried
forward from year to year until spent for the designated purpose or transferred by Town Meeting
vote to another account.

Assessed Valuation: A valuation set upon real or personal property by the Board of Assessors
as a basis for levying taxes.

Budget: A plan of financial operation consisting of an estimate of proposed expenditures for a
given period and the means of financing them. The budget is voted in the spring at Town
Meeting for the fiscal year that begins the following July 1st.

Capital Budget: A plan of proposed capital outlays and the means of financing them for the
current year.

Cherry Sheet: An annual statement received from the Massachusetts Department of Revenue
detailing estimated receipts for the next fiscal year and the estimated state and county
government charges payable. These amounts are used by the assessors in setting the tax rate.
The actual receipts and charges may vary from the estimates.

Community Preservation Act (CPA): The Town adopted the Community Preservation Act (CPA)
in 2002. This Act allows the town to collect a 3% surcharge on property tax bills (the funds can
be matched up to 100% by the state when funds are available), which creates the Community
Preservation Fund, to use for Community Preservation purposes. Each year, the town must
appropriate, or reserve (but not necessarily spend), 10% of the funds for each of the three
Community Preservation purposes: Open Space, Historic Resources, and Community Housing.
The remaining 70% of the funds can be appropriated or reserved used for any of the three
purposes and for Recreation and for administration.

Debt _Service: Payment of interest and repayment of princiopal to holders of
instruments.

Fiscal Year: A 12-month period, commencing July 1 and ending June 30, to which the annual
budget applies. Fiscal years are often denoted FYXX with the last two numbers representing
the calendar year in which it ends, for example FYQ09 is the fiscal year ended June 30, 2009.

Free Cash: Free cash is the portion of unreserved fund balance available for appropriation. It is

not cash but rather is approximately the total of cash and receivables less current liabilities and

earmarked reserves reduced also by reserves for uncollected taxes. This is also referred to as

Afavail abl e casho. The amount i s certified annu
Revenue.

General Fund: The major town owned fund which is created with town receipts and which is
charged with expenditures payable from revenues.
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Grant: A contribution of assets by one governmental unit or other organization to another.
Typically, these contributions are made to local governments from the state and federal
governments. Grants are usually made for specific purposes.

Line-ltem Budget: A format of budgeting that organizes costs by type of expenditure such as
expenses, equipment, and salaries.

Overlay: The amount set aside to allow for uncollected property taxes. An amount for overlay
is added to the appropriations and other charges.
year6s overlay account no | onger required to cove

Overlay Surplus: The unused amount of the overlay for prior years, which may be transferred,
by vote of the Town, to the reserve account or used for extraordinary items.

Property Tax Levy: The amount produced by multiplying the assessed valuation of property by
the tax rate. Thetaxrateisexpr essed Aper thousand doll arso of as

Reserve Fund: Money set aside by Town Meeting to be allocated by the Advisory Board for
extraordinary or unforeseen expenditures.

Stabilization Fund: A special reserve funded by Town Meeting for future expenditures.

Terms associated with Proposition 2%%:

Debt or Capital Exclusion: The Town can assess taxes in excess of the levy limit by voting a
debt exclusion or capital outlay exclusion. This amount does not become a permanent part of
the levy limit base, but does allow the Town to assess taxes for a specific period of time in
excess of the limit for payment of debt service costs or for payment of capital expenditures.

Excess Levy Capacity: The difference between the Town's tax levy limit and its actual tax levy
for the current year. It is the additional tax levy that could be raised without asking for an
override.

New Growth: The amount of property tax revenue that the Town can add to its allowable tax
levy as a result of new construction, alterations, subdivisions or change of use which increases
the value of a parcel of land by more than certain amounts.

Override: An amount, voted by the Town, which is permanently added to the levy limit. A
majority vote of the Selectmen allows an override question to be put on the ballot. Override
guestions must be presented in dollar terms and must specify the purpose of the override.
Overrides require a majority vote of approval by the Town.

Tax Levy Limit: The maximum amount of the tax levy for a period under the restrictions of
Proposition 2%. It is calculated as the prior year limit plus new growth plus 2.5% of the prior
year levy limit.




Index of Articles for the Special Town Meeting

Article Purpose Submitted By Page
1 Union and Personnel Contracts for FY2010 Board of Selectmen 9
2 Land for Affordable Housing Board of Selectmen 9
3 Snow and Ice Expense Highway Surveyor 10
4 Land Purchase Comm_unlty Preservation 10

Committee
5 Funding for Group Home gomm_unlty Preservation 10
ommittee
6 Energy Efficiency Energy Committee 11
7 Cemetery Design Cemetery Committee 11
8 Intermunicipal Agreement Board of Selectmen 11
9 Transfer funds for Legal Expenses Board of Selectmen 12
10 Transfer Land for Affordable Housing Affordable Housing 12

Partnership




TOWN OF NORWELL

Commonwealth of Massachusetts

WARRANT FOR SPECIAL TOWN MEETING
Monday, May 10, 2010

AtSeven-Thirty O6clock in the Evening
At the Norwell Middle School, Henry E. Goldman Gymnasium, Main Street

ARTICLE 1: To see if the Town will raise and appropriate, or appropriate from available
funds a sum of money to meet obligations for union and personal contracts, said sum to
be apportioned by the Town Accountant to the applicable line items in Article 2, or act
on anything relative there to.

Requested by the Board of Selectmen
The Advisory Board recommends this article in the amount of $92,000.

This covers contract obligations for the Fire Department for FY2009 and overtime
for Water Department employees in FY2008 and FY2009.

ARTICLE 2: To see if the Town will vote to amend Article 49 of the Annual Town
Meeting of May 14, 2007 by striking out the w
SHORE HABITAT FOR HUMANITY, a Massachusettsnon-pr of it 501C3 corpor
and replace t her ei n nsiarsaid parcél o thé MohwkelldHaisingg At o tr
Aut horityo, or act on anything relative there

Requested by the Board of Selectmen
The Advisory Board recommends this Article.

This is a technical change that would allow the Town to transfer a parcel of land
designated for affordable housing to the Norwell Housing Authority.



ARTICLE 3: To see if the Town will raise and appropriate, or appropriate from available
funds a certain sum of money to be added to line item 1-420-211-5532, Snow Removal
and Sanding, or act on anything relative thereto.

Requested by the Highway Surveyor
The Advisory Board will make its recommendation at Town Meeting.

This Article transfers money into the Snow Removal account to cover the deficit
incurred during the winter.

ARTICLE 4: To see if the Town will vote to transfer a sum of money for open space,
recreation and/or affordable housing purposes, pursuant to Massachusetts General
Law, Chapter 44B from the Community Preservation Fund for the purposes of
purchasing a parcel of land, including costs of acquisition, and to authorize the
Community Preservation Committee to make application to the state "Self-Help" fund
and to authorize the Board of Selectmen to execute a purchase and sale agreement
and to purchase said property and designate for the appropriate purpose(s), or act on
anything relative thereto.

Requested by the Community Preservation
Committee

The Advisory Board will make its recommendation at Town Meeting.

ARTICLE 5: To see if the Town will transfer the total sum of $250,000 from the
Community Preservation Fund Affordable Housing Reserve Account and to transfer the
sum of $150,000 from Community Preservation Fund Balance for affordable housing
purposes pursuant to Massachusetts General Law, Chapter 44B in support of
development of a group home on town owned land in the Town of Norwell. Funds may
be used for design, engineering, site permitting, financial feasibility analysis, grant and
loan writing and initial construction. In order to fulfill the purposes of this article, the
Board of Selectmen are authorized to transfer the property (or leasehold or other
interest in the property) to the Norwell Housing Authority, the Affordable Housing Trust,
or a non-profit agency. Expenditures shall be under the control of the Community
Preservation Committee. In addition, the Norwell Affordable Housing Trust is hereby
authorized to commit and allocate any of its resources to support this project, or act on
anything relative thereto.

Requested by the Community
Preservation Committee

The Advisory Board recommends this Article.
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This Article allows for the Norwell Housing Authority to begin developing a Group
Home on Town owned land in Norwell which will assist the Town in meeting its
Affordable Housing goals.

ARTICLE 6: To see if the Town will vote to expand the purpose for which the funds
previously allocated to Article 30 of the Annual Town Meeting of May 12, 2008 where
$30,000 was allocated for use of the Norwell Energy Committee (formerly known as the
Wind Turbine Committee) for the purposes of developing wind power to include the
costs associated with solar photovoltaic installations in the Town as well as energy
efficiency projects in the Town of Norwell, or act on anything relative thereto.

Requested by the Norwell Energy Committee
The Advisory Board recommends this Article.
This Article will help the Town meet its goals of developing more clean,

renewable, energy.

ARTICLE 7: To see if the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide the sum of $80,000.00 for the design, permitting,
plans and specifications of Phase | of the proposed cemetery at Stetson Meadows, said
funds to be expended under the direction of the Cemetery Committee. Any unexpended
funds transferred to this article from the Norwell Cemetery Permanent Fund be returned
to said fund, or act on anything relative thereto.

Requested by the Cemetery Committee
The Advisory Board recommends this Article.
ARTICLE 8: To see if the Town will authorize the Board of Selectmen to enter into an
intermunicipal agreement or petition the General Court to enact special legislation
establishing a regional dispatch center or district, or act on anything relative thereto.

Requested by the Board of Selectmen

The Advisory Board will make its recommendation at Town Meeting.
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ARTICLE 9: To see if the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide a sum of money to be added to line item 1-151-
201-5307, Legal, or act on anything relative thereto.

Requested by the Board of Selectmen
The Advisory Board will make its recommendation at Town Meeting.

This Article will add money to the Legal Expense line to cover incurred costs.

ARTICLE 10: To see if the Town will vote to transfer the care, custody,
maintenance and control of a parcel of land identified on Assessor's Map 24B, Block 57,
Parcel 12, Circuit Street, Norwell, MA from the Board of Selectmen for the general
municipal purposes to the Board of Selectmen for the purpose of sale, and to authorize
the Board of Selectmen to sell said parcel to a Massachusetts non-profit 501(c)3
corporation, and to authorize the Board of Selectman to accept a grant of restrictive
covenant with respect to the said parcel in connection with the development of the
parcel for affordable housing, or to take action relative thereto.

Requested by the Affordable Housing
Partnership

The Advisory Board recommends this Article.
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Index of Articles for the Annual Town Meeting

Article Purpose Submitted By Page
1 Acceptance of 2009 Annual Reports 15
2 Town Budget Advisory Board 15

. Capital Budget
3 Capital Budget Committee 21
4 Union and Personal Contracts for FY2011 Board of Selectmen 21
5 Personnel Plan for FY2011 Personnel Board 22
6 Sale of Stetson Ford House Board of Selectmen 22
7 School Technology School Committee 22
8 School Parking Revolving Funds School Committee 23
9 Drainage Projects Highway Surveyor 23
10 Reprocess Debris Pile Highway Surveyor 23
11 Resurface Town Roads Highway Surveyor 23
12 Chapter 90 Highway Apportionment Highway Surveyor 24
13 Highway Yard Fence Highway Surveyor 13
14 Borrowing for Town Road Projects Highway Surveyor 24
15 GIS Highway Surveyor 25
16 Aquifer Protection District Water Commissioners 25
17 Well Exploration Water Commissioners 25
18 Property Tax Revaluation Board of Assessors 26
19 Senior Real Estate Tax Work-off Program Board of Assessors 26
20 Solid Waste Contract Board of Health 26
21 Library Revolving Fund Library Commissioners 27
Professional Services for Affordable Affordable Housing
22 : . 27
Housing Partnership
23 Transfer Land for Affordable Housing Affordable_ Housing 27
Partnership
24 Council on Aging Expansion Council on Aging 28
25 Police Station repairs/new station Board of Selectmen 28
26 Stetson Ford House Revolving Fund Historic Commission 28
Community Preservation
27 Historic Sign Markings Committee and Historic 28
Commission
Community Preservation
o8 Recreation | mpr ov e me|Committee and 29
and Stetson Meadows Conservation
Commission
Community Preservation
29 Recreation Improvements at Hatch Lot Trail Commlttee_ and 29
Conservation
Commission
30 Preservation of Historic Documents Community Preservation 29

Committee
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Community Preservation

Committee, Planning

31 Pathway Construction Board and Pathway 30
Committee
32 Open Space Preservation gommgnlty Preservation 30
ommittee
Community Preservation Allocation of Community Preservation
33 . 30
Funds Committee
34 Tax Demand Fee Treasurer/Collector 34
35 Town Manager Form of Government Requested by Petition 35
36 Roadway Setbacks Requested by Petition 31
37 Funeral Establishments Requested by Petition 32
38 Revise Community Preservation Act Requested by Petition 32
Surcharge
39 South Shore Womens Resource Center Requested by Petition 32
40 Countermand Library Outsourcing Requested by Petition 32
41 Fund Norwell Library Requested by Petition 33
42 Make Forest Street One way Citizenbs Pe 33
43 Add to Stabilization Fund Board of Selectmen 33
44 Decrease Tax Rate Board of Selectmen 33
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TOWN OF NORWELL

Commonwealth of Massachusetts

WARRANT FOR ANNUAL TOWN MEETING
Monday, May 10, 2010

AtSeven-Thi rty O6clock in the Evening
At the Norwell Middle School, Henry E. Goldman Gymnasium, Main Street

ARTICLE 1. To see if the Town will accept the reports of its Officers, Boards,
Departments, Committees and Commissions, as printed in the 2009 Annual Report, or
act on anything relative thereto.

The Advisory Board recommends this article.

ARTICLE 2: To see if the Town will raise and appropriate, or appropriate from available
funds, sums of money to defray the charges, expenses and salary obligations of the
Town, including debt and interest, and out of state travel for the ensuing year, to provide
for a Reserve Fund and to fix salaries and compensation for all Elected Officers of the
Town, or act on anything relative thereto.

The Advisory Board recommendations are in the
Column. The Advisory Board will make a budget presentation at Town Meeting to
provide further details of our rationale and recommendations.

This Article authorizes the Town to accept the FY11 Town Budget, which begins
on July 1, 2010.
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FY2011

FYZOQQ FY20_10_ FY2011 Advisory Board
Appropriated Appropriation Requests Recommends
113-TOWN MT. & ELECTION

2-106 Salaries $ 16,000 $ 9500 $ 16,800 $ 16,800

2-208 Expenses $ 15600 $ 12,000 $ 16,600 $ 16,600
Total: Town Meeting & Election $ 31,600 $ 21,500 $ 33,400 % 33,400
114-MODERATOR

2-104 Moderator's Expenses $ - $ - $ - $ -
Total: Moderator $ - $ - $ - $ -
122-SELECTMEN

2-101 Bd. Members Salaries $ 6,500 $ 5000 $ 6,500 $ 6,500

2-102 Town Administrator Salary $ 119,080 $ 119,080 $ 119,080 $ 119,080

2-103 Clerical Salaries/ADA $ 60,085 $ 63,203 $ 63,431 $ 63,431

2-200 Court Judgements $ - $ - $ -

2-201 Selectmen's Expenses $ 16,350 $ 16,350 $ 16,350 $ 16,350

2-205 Care Veterans' Graves $ 1,200 $ 1,200 $ 1,200 $ 1,200
Total: Board of Selectmen $ 203,215 % 204,833 $ 206,561 $ 206,561
131-ADVISORY BOARD

2-105  Advisory Clerical $ - % - % -

2-206 Advisory Expenses $ 500 $ 500 $ 500 $ 500
Total: Advisory Board $ 500 $ 500 $ 500 $ 500
132-RESERVE FUND

2-207 Reserve Fund $ 250,000 $ 250,000 $ 250,000 $ 250,000
135-ACCOUNTING

2-115 Salaries $ 156,351 $ 157,168 $ 161,506 $ 161,506

2-202 Expenses $ 37,843 % 37,843 % 36,343 $ 36,343
Total: Accounting $ 194,194 $ 195,011 $ 197,849 $ 197,849
141-ASSESSORS

2-109 Bd. Members' Salaries $ 4150 $ 4,150 $ 4,150 $ 4,150

2-110 Clerical Salaries $ 105,299 $ 105,815 $ 108,440 $ 108,440

2-211 General Expenses $ 10,625 $ 10,625 $ 10,625 $ 10,625

2-212 Reval/App. Expenses $ 10,500 $ 10,500 $ 10,500 $ 10,500
Total: Assessors $ 130,574 $ 131,090 $ 133,715  $ 133,715
145-TREAS./COLLECTOR

2-111 Treasurer/Collector Salary $ 88,464 % 77,000 $ 78,925 % 78,925

2-112 Clerical Salaries $ 148,614 $ 138,264 % 141,092 % 141,092

2-168 Bonding Costs $ - $ 25,000 $ 25,000

2-213  General Expenses $ 66,963 $ 66,963 $ 66,963 $ 66,963

2-214 Tax Liens Expenses $ 8,000 $ 8,000 $ 8,000 $ 8,000
Total: Treasurer/Collector $ 312,041  $ 290,227  $ 319,980 $ 319,980
151-LEGAL SERVICES

2-216 Legal Expenses $ 100,000 $ 100,000 $ 100,000 $ 100,000

2-218 Settlements/Claims $ - $ - $ -

2-295 Union Negotiations $ - $ - $ -
Total: Legal Services $ 100,000 $ 100,000 $ 100,000 $ 100,000
152-PERSONNEL BOARD

2-116 Salary & Wages $ -8 - $ -

2-219 General Expenses $ 500 $ 500 $ 500 $ 500
Total: Personnel Board $ 500 $ 500 $ 500 $ 500
155-CENTRAL COMPUTER

2-222 Central Computer Expenses $ 120,000 $ 120,000 $ 120,000 $ 120,000
161-TOWN CLERK

2-113 Town Clerk Salary $ 62,368 $ 62,368 $ 64,240 $ 64,240

2-114 Clerical Salaries $ 52,092 $ 43,860 $ 47,054 % 47,054

2-215 General Expenses $ 5000 $ 5000 $ 5375 $ 5,375
Total: Town Clerk $ 119,460 $ 111,228  $ 116,669 $ 116,669
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FY2011

FYZOQQ FYZO_lO_ FY2011 Advisory Board
Appropriated Appropriation Requests Recommends
163-BD OF REGISTRARS
2-107 Clerk of Board Salary $ 450 $ 450 $ 450 $ 450
2-108 Registrars Clerical $ - $ - $ N
2-209 Registrars Expenses $ 4500 $ 4500 $ 4700 % 4,700
Total:: Board of Registrars $ 4950 $ 4950 % 5150 $ 5,150
171-CONSERVATION COMM.
2-154 Conservation Clerical $ 18,857 $ 17,151 $ 19,529 % 19,529
2-155 Conservation Agent's Salary $ 49,337 $ 50,556 $ 54,286 $ 54,286
2-278 Conservation General Exp. $ 7,800 $ 7,800 $ 7,800 $ 7,800
2-280 Conservation Fund $ - 3 - $ -
Total: Conservation $ 75,994 % 75,507  $ 81,615 $ 81,615
175-PLANNING BOARD
2-120 Town Planner $ 53,764 % 55,370 $ 59,223 $ 59,223
2-121 Planning Bd. Clerical $ 18,820 $ 17,151 % 19,529 % 19,529
2-224 Planning Bd. General Exp. $ 5676 $ 5476 % 4590 % 4,590
Total: Planning Board $ 78,260 $ 77997 % 83,342 % 83,342
176-BOARD OF APPEALS
2-119 Salary & Wage $ -8 - $ -
2-223 General Expenses $ 1810 $ 1,810 $ 1510 $ 1,510
Total: Board of Appeals $ 1,810 $ 1,810 $ 1,510 $ 1,510
177-DESIGN REVIEW BD.
2-117 Design Review Clerical $ 642 $ 642 $ 642 $ 642
2-220 Design Review General Exp $ 245 % 245 $ 245 % 245
Total: Design Review Board $ 887 $ 887 $ 887 % 887
190-COMM. ON DISABILITIES
2-294 General Expenses $ 3,000 % 3,000 $ 3,000 $ 3,000
Total: Comm. On Disabilities $ 3,000 $ 3,000 % 3,000 $ 3,000
191-CUSHING MEMORIAL
2-175  Cushing Memorial Payroll $ 29,167 $ 29,269 $ 30,730 $ 30,730
2-203 Cushing Memorial Expenses $ 31,063 % 31,063  $ 31,063 $ 31,063
Total: Cushing Memorial $ 60,230 $ 60,332 $ 61,793 $ 61,793
192-TOWN HALL
2-123 Custodians' Salaries $ 32,048 $ 32,048 % 33502 % 33,502
2-226  Town Hall General Expense $ 86,050 $ 86,050 $ 86,050 $ 86,050
Total: Town Hall $ 118,098 $ 118,098 $ 119552 % 119,552
193-P.B.M.C.
2-169  Clerical Salaries $ - % - $ -
2-225 P.B.M.C. Expenses $ 1,400 $ 1,400 $ 1,000 $ 1,000
Total: P.B.M.C. $ 1,400 % 1,400 $ 1,000 $ 1,000
194 - Community Preservation
2-237 Clerical Salaries $ 8,000 $ 8,000 $ 8,000 $ 8,000
2-305 Expenses $ 22,000 % 35,000 $ 35,000 $ 35,000
Total: Community Preservation $ 30,000 $ 43,000 $ 43,000 $ 43,000
195-TOWN REPORTS
2-210 Town Reports $ 10,000 $ 10,000 $ 10,000 $ 10,000
199-BEAUTIFICATION
2-204 Expenses $ 2,000 $ 2,000 $ 2,000 $ 2,000
Total: Beautification $ 2,000 $ 2,000 $ 2,000 $ 2,000
210-POLICE DEPARTMENT
2-125 Police Chief's Salary $ 101,745 $ 101,745 $ 104,000 $ 104,000
Deputy Chief Salary $ 83,000 $ 83,000 $ 85,490 $ 85,490
2-126 Police Officers' Pay $ 1,557,778 $ 1,557,778 $ 1,622,137 $ 1,622,137

-17-



FY2011

FY2009 FY2010 FY2011 .
h A Advisory Board
Appropriated Appropriation Requests Recommends
2-128 Police Other Payroll $ 53,173 $ 53,723 $ 54,194 $ 54,194
2-169 Clerical $ 33,409 $ 34,687 $ 37,017 $ 37,017
2-235 Police General Expense $ 151,750 $ 151,750 $ 161,750 $ 161,750
2-236 Police Cruiser Expenses $ 117,000 $ 90,000 $ 64,000 $ 64,000
2-237 Other Town Vehicles Gas $ -
Total: Police Department $ 2,097,855 $ 2,072,683 $ 2,128,588 $ 2,128,588
220-FIRE DEPARTMENT
2-129 Fire Chief's Salary $ 92,250 $ 92,250 $ 92,250 $ 92,250
2-130 Perm. Firefighters' Payroll $ 1,441,800 $ 1,441,800 $ 1,557,457 $ 1,557,457
2-169 Fire Department Clerical $ 38,133 % 31,634 % 33,963 $ 33,963
2-238 Fire Dept. General Expense $ 119,403 $ 119,403 $ 124,773 $ 124,773
Total: Fire Department $ 1,691,586 $ 1,685,087 $ 1,808,443 $ 1,808,443
220-CALL FIRE FIGHTERS
2-131  Deputy Fire Chief $ - % - % - $ -
2-132 Call Fire Payroll $ 12,144  $ 12,144 % 16,231 $ 16,231
2-240 Call Fire General Expenses $ 15,700 % 15,700 % 15,700 $ 15,700
Total: Call Fire $ 27,844 % 27,844  $ 31,931 $ 31,931
231-AMBULANCE SERVICE
2-133  Ambulance Payroll $ -0 3% - $ -
2-241 Ambulance General Exp. $ 49,994 $ 49994 3 53,233 $ 53,233
2-242 Unmanned Ambulance Exp. $ 1,500 $ 1,500 $ 1,500 $ 1,500
Total Ambulance $ 51,494 $ 51,494 $ 54,733  $ 54,733
241-BUILDING INSPECTOR
2-138 Building/Zoning Clerical $ 39,539 $ 39,540 $ 40,618 $ 40,618
2-139 Building/Zoning/ADA Inspector $ 69,919 $ 69,919 $ 71,613 $ 71,613
2-140 Inspector Fees $ 40,500 $ 40,500 $ 40,500 $ 40,500
2-249  General Expenses $ 10,600 $ 10,600 $ 10,600 $ 10,600
Total: Inspections $ 160,558 $ 160,559 $ 163,331 $ 163,331
244-SEALER WGHTS/MEAS
2-142 Sealer Wghts/Meas. Salary $ 6,018 $ 6,019 $ 6,019 $ 6,019
2-252 General Expenses $ 1516 % 1515 $ 1515 % 1,515
Total: Weights & Measures $ 7534 $ 7534 % 7534 $ 7,534
290-EMERGENCY COMM.
2-134 Emergency Comm. Payroll $ 370,422 $ 370,422 $ 325527 $ 325,527
2-243 Emergency Comm. Expense $ 41,796 $ 41,796 $ 41,796  $ 41,796
Total: Emergency Comm. $ 412,218 $ 412,218 $ 367,323 $ 367,323
291-EMERGENCY MANAGEMENT
Salaries $ 1,000 $ 1,000 $ 1,000 $ 1,000
Expense $ 1,000 $ 1,000 $ 1,000 $ 1,000
2-254 Total Civil Defense $ 2,000 $ 2,000 $ 2,000 $ 2,000
292-ANIMAL CONTROL
2-144 Animal Control Payroll $ 6,750 $ 6,750 $ 7500 $ 7,500
2-255 General Expenses $ 1,000 $ 1,000 $ 1,000 $ 1,000
Total: Animal Control $ 7,750 $ 7750 $ 8,500 $ 8,500
295-Harbormaster
2-188 Harbormaster Salary $ 5,000 $ 5000 $ 5,000 $ 5,000
2-200 Harbormaster Expense $ 3,000 % 3,000 $ 3,000 $ 3,000
$ 8,000 $ 8,000 $ 8,000 $ 8,000
301-SCHOOL DEPARTMENT
2-200 School Budget $ 18,310,749 $ 18,632,749 $ 19,145,749 $ 19,145,749
2-198 Transportation $ -
Total Norwell School $ 18,310,749 $ 18,632,749 $ 19,145,749 $ 19,145,749
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FY2011

FY2009 FY2010 FY2011 .
h A Advisory Board
Appropriated Appropriation Requests Recommends
390-SO. SH. REG'L SCHOOL
2-264 Regional School Assessment $ 200,000 $ 125000 $ 125,000 $ 125,000
420-HIGHWAY DEPT.
2-146 Highway Surveyor's Salary $ 44399 $ 44399 $ 45509 $ 45,509
2-147 Highway Dept. Payrolls $ 257,239 $ 257,239 $ 259,270 $ 259,270
2-149 Highway Department Clerical $ 42,201 $ 42,202  $ 43,180 $ 43,180
2-265 Highway Out-of-State Travel $ - $ - $ - $ -
2-266 Highway General Expense $ 63,986 $ 63,986 $ 66,986 $ 66,986
2-267 Highway Signs & Road Marking $ 41,000 $ 41,000 $ 41,000 $ 41,000
2-268 Snow Removal & Sanding $ 175,000 $ 175,000 $ 175,000 $ 175,000
2-269 Operation & Maint. of Equip. $ 23,200 $ 23,200 $ 23,200 $ 23,200
2-270 Highway Town Gasoline $ 105,000 $ 105,000 $ 110,000 $ 110,000
2-271 Highway Water Services $ 6,000 $ 6,000 $ 6,000 $ 6,000
Total: Highway $ 758,025 $ 758,026 $ 770,145 $ 770,145
421-TREE & GROUNDS
2-135 Tree Director's Salary $ 44399 $ 44399 % 45509 % 45,509
2-136 Tree Department Payrolls $ 239,533 $ 239,533 % 242912 $ 242,912
2-244 General Expenses $ 76,680 $ 76,680 $ 86,180 $ 86,180
2-245 Tree Insect Control $ 1,000 $ 1,000 $ 1,000 $ 1,000
2-248 Tree Cemetery Care $ 1,500 $ 1,500 $ 1,500 $ 1,500
Total: Tree & Grounds $ 363,112 $ 363,112  $ 377,101 $ 377,101
424-STREET LIGHTING
2-272 Total:Street Lights Expense $ 65,000 $ 65,000 $ 65,000 $ 65,000
439-RECYCLING COMMITTEE
2-173 Other Expenses $ 17,000 $ 17,000 $ 17,000 $ 17,000
Total: Recycling Committee $ 17,000 $ 17,000 $ 17,000 $ 17,000
450-WATER DEPARTMENT
2-148 Superintendent $ 87,465 $ 87,465 $ 87,465 $ 87,465
2-150 Treatment Manager $ 64,809 $ 64,809 $ 64,809 $ 64,809
2-151 Water Commissioners' Salary $ 2,100 $ 2,100 $ 2,100 $ 2,100
2-152 Water Clerical $ 68,842 $ 69,995 $ 73,620 $ 73,620
2-153 Water Payrolls $ 242,528  $ 242,528  $ 252,983 % 252,983
2-274 Water General Expenses $ 521,327 $ 646,575 $ 656,175 $ 656,175
2-275  Water Well Cleaning $ 15,000 $ 15,000 $ 15,000 $ 15,000
2-276 Indirect Expenses
Total: Water Department $ 1,002,071 $ 1,128,472 $ 1,152,152 $ 1,152,152
491-TOWN CEMETERY
2-288 Washington St. Cem. Expense $ 2,000 $ 2,000 $ 2,000 $ 2,000
Total: Town Cemetery $ 2000 $ 2000 $ 2000 $ 2,000
512-BOARD OF HEALTH
2-156 Board Members' Salaries $ 1,050 $ 1,050 $ 1,050 $ 1,050
2-157 Health Agent Salary $ 68,119 $ 68,119 $ 69,913 $ 69,913
2-158 Health Clerical $ 39,639 $ 39,640 $ 40,618 $ 40,618
2-279 Hazardous Waste $ 7500 $ 7500 $ 7500 $ 7,500
2-281 General Expenses $ 49,600 $ 41,600 $ 49,600 $ 49,600
2-282 Solid Waste Disposal $ 580,802 $ 657,406 $ 642,406 $ 642,406
2-283 Health Landfill Maintenance $ - $ -
2-285 Recycling $ - $ - $ -
Total: Board of Health $ 742,598 $ 815,315 $ 811,087 $ 811,087
541-COUNCIL ON AGING
2-160  Council on Aging Payroll $ 175,586 $ 174,936 $ 179,957 $ 179,957
2-284 General Expenses $ 19,976 $ 19976 $ 20,476 $ 20,476
Total: Council on Aging $ 195562 % 194912 % 200,433 % 200,433
543-VETERANS' EXP.
2-161 Veterans' Agent Salary $ 4080 $ 4080 $ 4080 $ 4,080
2-162 Vets. Service Officer's Salary $ 3832 % 3832 % 3832 % 3,832
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FY2011

FYZOQQ FY20_10_ FY2011 Advisory Board
Appropriated Appropriation Requests Recommends
2-285 Veterans' General Expenses $ 1,450 $ 1450 $ 1,000 $ 1,000
2-286 Veterans' Benefits $ 10,000 $ 10,000 $ 10,000 $ 10,000
2-287 Memorial Day Expenses $ 1,400 $ 1,400 $ 1,400 $ 1,400
Total: Veterans $ 20,761 $ 20,762  $ 20,312  $ 20,312
610-LIBRARY
2-164 Library Director's Salary $ 80,702 % 80,702 $ 80,702 % 80,702
2-165 Library Payroll $ 279,395 % 279,395 $ 266,051 $ 266,051 |
2-177 Old Colony Network $ 31,000 $ 31,000 $ 31,000 $ 31,000
2-289 Library General Expenses $ 160,305 $ 160,305 $ 138,907 $ 138,907
Total: Library $ 551,401 $ 551,402 $ 516,660 $ 516,660
630-RECREATION DEPT.
2-166 Recreation Supt. Salary $ 68,419 $ 68,419 $ 70,113 % 70,113
2-167 Recreation Payroll $ 77,384 % 77,384 % 28,845 % 28,845
2-290 Recreation General Expenses $ 7,138 $ 7,138 $ - $ -
Total: Recreation $ 152,940 % 152,941 % 98,958 % 98,958
691-MASS. HISTORICAL
2-277 Historical Comm. General Exp. $ 4,000 $ 4,000 $ 4,000 $ 4,000
Total: Mass Historical $ 4,000 $ 4,000 $ 4,000 $ 4,000
710-DEBT RETIREMENT
2-168 Borrowing Costs $ 25,000 $ 25,000 $ -
Water Bonds
2-292 Principal - Town $ 461,968 $ 457,967 $ 458,532 $ 458,532
2-363 Water $ 235,000 $ 235,000 $ 170,000 $ 170,000
751- INTEREST ON LONG TERM
DEBT
2-293 Interest - Town $ 120,131 $ 100,904 $ 82,396 $ 82,396
2-364 Water $ 48,613 $ 39,363 % 29,638 $ 29,638
752-INTEREST ON SHORT TERM
DEBT
Town
Water $ 45,000 $ 45,000
Total: Under Levy Debt Service $ 890,712  $ 858,234 $ 785,566 $ 785,566
710 - DEBT EXCLUSION
2-365  Vinal, Cole & High School Interest $ 429,413 % 410,338  $ 385,813 $ 385,813
2-365 Vinal, Cole & High School Principal $ 545,000 $ 545,000 $ 545,000 $ 545,000
2-366 BAN Interest on School Borrowing $ -
2-366 Middle School Interest $ 562,250 $ 525,488 % 490,888 % 490,888
2-365 Middle School Principal $ 865,000 $ 865,000 $ 865,000 $ 865,000
Total: Debt Exclusion $ 2,401,663 $ 2,345,826 $ 2,286,701 $ 2,286,701
911-PENSIONS
2-227 Plymouth County Ret. Fund $ 1,298,593 $ 1,343,109 $ 1,542,973 $ 1,542,973
2-228 Non-Contrib. Pensions $ -
Total: Pensions $ 1,298,593 $ 1,343,109 $ 1,542,973 $ 1,542,973
913-UNEMPLOYMENT COMP.
2-229 Unemployment Comp. $ 25,000 $ 100,000 $ 100,000 $ 100,000
914, 915, 916-GROUP INSURANCE
2-230 Group Insurance $ 4,049,416 $ 4,332,876 $ 4,939,479 $ 4,939,479
945-TOWN INSURANCE
2-231 Town Insurance $ 386,925 $ 386,925 $ 371,925 % 371,925
2-232 Ins. Advis. Comm. Expense $ 200 % 200 $ 200 % 200
Total: Town Insurance $ 387,125 $ 387,125 % 372,125 % 372,125
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ARTICLE 3: To see if the Town will appropriate the sums recommended, or any other
sum or sums, for Capital Outlay as set forth in the following schedule and determine
whether such sums will be provided by taxation or by transfer or by a combination of the

foregoing,
DEPARTMENT CAPITAL BUDGET | ADVISORY BOARD
DEPARTMENT ITEM REQUEST REQUEST RECOMMENDS RECOMMENDS

FIRE Ambulance $220,000 $220,000 $220,000

Vinal Cateteria $65,000 $65,000 $65,000

Air Handler
SCHOOL Athletic Field

Drainage $10,500 $10,500 $10,500

4 Wheel Dr

. $30,000 -0- -0-

TREE/GROUNDS X;ﬁgﬁf{

Truck $150,000 -0- -0-
HIGHWAY F250 Pick-up $35,000 -0- -0-

w/Plow

Self-Checkout &

Digital System $70, 673 0- -0-
LIBRARY Digital Copier & $6,500 -0- -0-

Printer

Chairs/Blinds for

Community Room $5,470 0- -0-
TOWN HALL Emergency $40,000 -0- -0-

Generator

Complete

Security System $50,564 0- 0-
POLICE Cell Monitoring

System $7,326 -0- -0-
TOTAL $620,360 $295,500 $295,500

or act on anything relative thereto.

Requested by the Capital Budget Committee

The Advisory Board recommends this article in the amount of $295,500.

This Article authorizes the Town to purchase the capital items on the schedule

above.

The Capital Budget Committee meets and prioritizes all of the capital
budget requests before they are presented to the Advisory Board.

ARTICLE 4. To see if the Town will raise and appropriate, or appropriate from available
funds a sum of money to meet obligations for union and personal contracts, said sum to
be apportioned by the Town Accountant to the applicable line items in Article 2, or act
on anything relative thereto.

Requested by the Board of Selectmen
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The Advisory Board will make its recommendation at Town Meeting.

This Article authorizes the Town to fund compensation adjustments for those
Town employees covered by a union or have personal contracts.

ARTICLE 5: To see if the Town will raise and appropriate, or appropriate from available
funds a sum of money to meet obligations for the compensation schedule under the
Personnel Plan, said sum to be apportioned by the Town Accountant to the applicable
line items in Article 2, or act on anything relative thereto.

Requested by the Personnel Board
The Advisory recommends this article in the amount of $21,000.
This Article authorizes the Town to fund compensation adjustments for those

Town employees covered under the Personnel Plan.

ARTICLE 6: To see if the Town will vote to authorize the Board of Selectmen to sell the
Stetson Ford House, so-called, located at 2 Meadow Farm Way, Stetson Meadows.
Said sale to comply with Massachusetts General Laws for the sale of real estate, or act
on anything relative thereto.

Requested by the Board of Selectmen
The Advisory Board recommends this Article.
This Article would authorize the Selectmen to sell the Stetson Ford House located
at Stetson Meadows.

ARTICLE 7: To see if the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide a sum of money to be used by the School
Department for the purchase of computer Technology Replacement and Upgrades, or
act on anything relative thereto.

Requested by the School Committee
The Advisory Board recommends this Article in the amount of $100,000.

This Article provides funds to be expended in the Schools for Technology
purposes.
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ARTICLE 8: To see if the Town will vote to re-authorize the SCHOOL PARKING FEES
REVOLVING FUND., pursuant to the provisions of Massachusetts General Laws
Chapter 44, Section 53E 1/2, for the fiscal year beginning July 1, 2010, or act on
anything relative thereto.

Requested by the School Committee
The Advisory Board recommends this Article.
This Article reauthorizes the revolving fund established by Town Meeting last

year for school parking fees.

ARTICLE 9: To see if the Town will raise and appropriate, or appropriate from available
funds $100,000, or any other sum to be expended under the direction of the Permanent
Drainage Study Committee and the Highway Surveyor for engineering, installation and
or maintenance of Town drainage.

Requested by the Permanent Drainage Study
Committee

The Advisory Board does not recommend this article.

Drainage work will be done as part of the paving work being funded in Articles 13,
14, and 16.

ARTICLE 10: To see if the Town will raise and appropriate, or appropriate from
available funds, $10,000, or any other sum, to be expended under the direction of the
Highway Surveyor for reprocessing stockpile construction debris at the highway
department facility, or act on anything relative thereto.

Requested by the Highway Surveyor
The Advisory Board does not recommend this Article.
ARTICLE 11: To see if the Town will raise and appropriate, or appropriate from
available funds, $200,000, or any other sum, to be expended under the direction of the
Highway Surveyor for resurfacing and related construction/maintenance of Town Ways,
or act on anything relative thereto.

Requested by the Highway Surveyor

The Advisory Board recommends this Article.
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This will allow the Town to continue to address the problems and issues with
Town roads.

ARTICLE 12: To see if the Town will appropriate $346,467.00 in anticipation of
full (100%) reimbursement by the Commonwealth of Massachusetts of Chapter 303,
Acts of 2008, one apportionment, for State and Highway purposes under the provisions
of General Laws Chapter 90, Section 34, Clause 2(A), work on highways, to be
expended under the direction of the Highway Surveyor, or meet the appropriation by
taxation, by transfer or by borrowing, or any combination of the foregoing, or act on
anything relative thereto.

Requested by the Highway Surveyor
The Advisory Board recommends this Article.

This Article authorizes the Town to appropriate and then receive its share of the
AChapter 900 (The Massachusetts Gener al Law
ways) monies from the State. There is no direct budget impact to this Article.

ARTICLE 13: To see if the Town will raise and appropriate, or appropriate from
available funds, $80,000 or any other sum to be expended under the direction of the
Highway Surveyor for the purpose of erecting a fence around the Highway Yard &
Recycling area, or act on anything relative thereto.

Requested by the Highway Surveyor

The Advisory Board does not recommend this Article.

ARTICLE 14: To see if the Town will vote to appropriate the sum of $1,000,000
for the purpose of road repair and further authorize the Treasurer, with the approval of
the Board of Selectmen, to borrow said sum of money under Massachusetts General
Laws Chapter 44 as amended, and authorize the Board of Selectmen and its agents on
behalf of the Town to apply for and receive any available grants, aid, reimbursements
from the Commonwealth of Massachusetts and further to direct that any
reimbursements or funding received by the Town be applied to the payment of
indebtedness, if any incurred, under this vote, or take any other action related thereto.

Requested by the Highway Surveyor
The Advisory Board recommends this Article.

This Article allows the Town to continue the aggressive pavement management
program begun five years ago with the issuance of a previous bond for road
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repair. This bond would replace the previous issuance and does not impact the
FY2011 budget. Funds from the Article would also be used to address issues with
the parking lot and leaching field at Norwell High School.

ARTICLE 15: To see if the Town will raise and appropriate, or appropriate from
available funds, $25,000 or any other sum to be expended under the direction of the

Hi ghway Surveyor for the purpose of t he

Water Phase Il GIS system, or act on anything relative thereto.
Requested by the Highway Surveyor
The Advisory Board does not recommend this article.
ARTICLE 16: To see if the Town will vote to amend Norwell Zoning Bylaw, Article

IV Special Regulations, Aquifer Protection District. 84310 Designation, by striking the
words enwaed/ Aqui fer Protection District

them with @A2010 Town of Nor wel | Aqui fer

Supply Pr ot eQ@ractonanything eskats/e tidereto.

Requested by the Board of Water
Commissioners

The Advisory Board recommends this Article.
This article amends the Aquifer Protection map by adding more detail based on a

more detailed evaluation of the Town& Aquifers and required by the Department
of Environmental Protection based on this detailed evaluation.

ARTICLE 17: To see if the Town will vote to appropriate or transfer from available
funds the sum of $80,000.00, or any other sum to be expended under the direction of
the Board of Water Commissioners for the purpose of conducting hydro - geologic
studies, well exploration and associated work, or act on anything relative thereto.

Requested by the Board of Water
Commissioners

The Advisory Board recommends this Article.
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ARTICLE 18: To see if the Town will transfer the sum of $78,000, or any other
sum, from Overlay Surplus to be expended under the direction of the Board of
Assessors for professional and contracted services in order to perform a triennial
revaluation of real and personal property in the Town as of January 1, 2011, including
any defense of said values, and computers, or act on anything relative thereto.

Requested by the Board of Assessors
The Advisory Board recommends this Article.
This Article is necessary for the Assessors to comply with state statute requiring

the Town to conduct periodic revaluations of real and personal property.

ARTICLE 19: To see if the Town will vote to transfer the sum of $38,000, or any
other sum, from Overlay Surplus for the purpose of continuing to provide a Senior Real
Estate Tax Work Off Program for older citizens in the Town funded directly by the Town.
This program is to be established pursuant to an agreement with the Council on Aging,
the Board of Selectmen and the Board of Assessors, or act on anything relative thereto.

Requested by the Board of Assessors
The Advisory Board recommends this Article.
This Article continues funding of the Senior Real Estate Tax Work-off Program

administered by the Council on Aging.

ARTICLE 20: To see if the Town will vote to authorize the Board of Health to
negotiate and enter into a written agreement and/or modify certain terms and conditions
contained in the Waste Acquisition Agreement between the Town of Norwell and
Seamass, so-called, for the disposal of municipal solid waste, or act on anything relative
thereto.

Requested by the Board of Health
The Advisory Board will make its recommendation at Town Meeting.

Negotiations on a new contract with SEAMASS were on-going when the warrant
went to print.
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ARTICLE 21 To see if the Town will vote pursuant to the authority granted under
MGL Chapter 44, Section 53E Y to establish a revolving fund for the purpose of
receiving proceeds up to $13,000 generated from fines for overdue library materials for
the purpose of funding library programming and materials. The Norwell Board of Library
Trustees or their designees shall be authorized to expend from this fund, or act on
anything relative thereto.

Requested by the Board of Library Trustees

The Advisory Board does not recommend this Article.

ARTICLE 22: To see if the Town will vote to authorize the Affordable Housing
Trust to use its funds to pay for professional services, including feasibility studies,
engineering analysi s, devel opment of p |

etc. in regards to parcels of land owned by the town or acquired by the town which
would be suitable for affordable housing development in order to develop and
implement a Housing Planned Production Plan in accordance with 760 CMR 56.03(4),
beginning in the year 2011. For these purposes, the Affordable Housing Trust may also
consider requests for such proposals made by the Affordable Housing Partnership, or
act on anything relative thereto.

Requested by the Affordable Housing
Partnership

The Advisory Board will make its recommendation at Town Meeting.

ARTICLE 23: To see if the Town will vote to transfer the care, custody,
maintenance and control of a parcel of land identified on Assessor's Map 3A, Block 7,
Parcel 7, Summer Street, Norwell, MA from the Board of Selectmen for the general
municipal purposes to the Board of Selectmen for the purpose of sale, and to authorize
the Board of Selectmen to sell said parcel to a Massachusetts non-profit 501(c)3
corporation, and to authorize the Board of Selectman to accept a grant of restrictive
covenant with respect to the said parcel in connection with the development of the
parcel for affordable housing, or to take action relative thereto.

Requested by the Affordable Housing
Partnership

The Advisory Board recommends this Article.

This Article designates a parcel of Town owned land on Summer Street for
affordable housing.
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ARTICLE 24: To see if the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide a sum of money for the design, renovation
expansion and equipping of the Council on Aging Building, and to determine whether
this appropriation shall be raised by borrowing or otherwise, or act on anything relative
thereto.

Requested by the Council on Aging
The Advisory Board recommends this Article in the amount of $300,000.

This Article would allow for the expansion of the Council on Aging to meet the
needs of our growing senior population. The design and construction will be
done by students at the South Shore Vo-Tech.

ARTICLE 25: To see if the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide a sum of money for architectural, engineering and
design services for (1) renovation, reconstruction or an addition to the existing police
station or for the construction of a new police station and to determine whether this
appropriation shall be raised by borrowing or otherwise, or take any action relative
thereto.

Requested by the Board of Selectmen

The Advisory Board will make its recommendation at Town Meeting.

ARTICLE 26: To see if the Town will vote to re-authorize the Stetson Ford House
Revolving Fund, pursuant to the provision of Massachusetts General Laws Chapter 44,
Section 53E 1/2, for the fiscal year beginning July 1, 2010, or take any other action
relative thereto.

Requested by the Norwell Historical
Commission

The Advisory Board recommends this Article.

This Article reauthorizes the revolving fund established by Town Meeting for the
maintenance and upkeep of the Stetson Ford House.

ARTICLE 27: To see if the Town will appropriate the sum of $4,500 or any other
sum from Community Preservation Fund FY2011, pursuant to MGL Chapter 44B,
revenues for historic preservation purposes for signage to mark certain public ways in
the Town of Norwell previously designated by Town Meeting under the Scenic Roads
Bylaw pursuant to MGL Chapter 40 Section 15C as Scenic Roads. Such signage shall
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promote the awareness of the unique and legally protected nature of these roads.
Expenditures under this article are to be approved by the Norwell Historic Commission
working in consultation with the Highway Surveyor, or act on anything relative thereto.

Requested by the Community Preservation
Committee and the Historical Commission

The Advisory Board recommends this Article.

ARTICLE 28: To see if the Town will appropriate the sum of $10,000 or any other

sum from Community Preservation Fund FY2011 revenues, pursuant to MGL Chapter

44B, for recreation purposes to preserve and create recreational opportunities by
constructing boardwalks ontown-owned property at Judgeds Hill
Stetson Meadows to make these properties passable. Expenditures under this article

are to be approved by the Conservation Commission, or act on anything relative

thereto.

Requested by the Community Preservation
Committee and the Conservation Commission

The Advisory Board recommends this Article.

This Article would increase recreational opportunities by improving public access
to the properties listed.

ARTICLE 29: To see if the Town will appropriate the sum of $10,000 or any other
sum from Community Preservation Fund FY2011 revenues, pursuant to MGL Chapter
44B, for recreation purposes to preserve and create recreational opportunities by
constructing a parking area to allow Norwell residents to park a vehicle and access the
Hatch Lot trail recreation area, including signage. Expenditures under this article are to
be approved by the Conservation Commission, or act on anything relative thereto.

Requested by the Community Preservation
Committee and the Conservation Commission

The Advisory Board recommends this Article.
This Article would increase public access to the Hatch Lot trail by providing

parking facilities for Town residents.

ARTICLE 30: To see if the Town will appropriate the sum of $5,000 or any other
sum from Community Preservation Fund FY2011 revenues, pursuant to MGL Chapter
44B, for historic purposes for the scanning and preserving historic documents, including
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the framing and displaying of these documents as well as the purchase of equipment to
make these historic collections available to the public, or act on anything relative
thereto.

Requested by the Community Preservation
Committee

The Advisory Board recommends this Article.

This Article provides funding for properly preserving and displaying historic
documents of the Town.

ARTICLE 31: To see if the Town will vote to appropriate the sum of $400,000 or
any other sum from Community Preservation Fund FY2011 revenues, pursuant to MGL
Chapter 44B, for recreational purposes for the design and construction of a pathways
network in the Town of Norwell.

Requested by the Community Preservation
Committee, Planning Board and Pathways
Committee

The Advisory Board recommends this Article.

ARTICLE 32: To see if the Town will transfer the sum of $100,000 or any other
sum from Community Preservation Fund FY2011 revenues, pursuant to MGL Chapter
44B, for open space acquisition to the Conservation Fund. Expenditures of these
Conservation Fund monies shall require the concurrence of the Community
Preservation Committee and the Board of Selectmen, or act on anything relative
thereto.

Requested by the Community Preservation
Committee

The Advisory Board recommends this Article.

This Article gives money to the Conservation Committee to acquire conservation
land.

ARTICLE 33: To see if the Town will vote, pursuant to MGL Chapter 44B, to
reserve the sum of $100,000 or any other sum, from FY2011 revenues, for the creation,
preservation and support of affordable housing; to reserve the sum of $100,000 or any
other sum, from FY2011 revenues, for the acquisition, preservation, rehabilitation and
restoration of historic resources; and to reserve the sum of $100,000 or any other sum,
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from FY2011 revenues, for the acquisition, creation and preservation of open space, or
take any action relative thereto.

Requested by the Community Preservation
Committee

The Advisory Board will make its recommendation at Town Meeting.
ARTICLE 34: To see if the Town will vote to charge for each written demand
issued by the Treasurer/Collector a fee of $10.00 to be added to and collected as part of
the tax, as authorized by Massachusetts General Laws Chapter 60, Section 15,
effective July 1, 2010, or act on anything relative thereto.

Requested by the Treasurer/Collector
The Advisory Board recommends this article.
This would increase the demand fee charged to people who are delinquent in

their taxes from $5.00 to $10.00.

ARTICLE 35: To see if the Town will direct the Moderator to appoint a 5 member
Government Study Commission pursuant to section 4-2 of the Norwell Home Rule
Charter. Said Commission shall study and offer recommendation of the Town Manager
form of government and report back to Town Meetings with its findings and suggested
changes in 2011, or act on anything relative thereto.

Requested by Citizens Petition
The Advisory Board recommends this Article.
This Article directs the Moderator to appoint a Government Study Committee as

provided for in the Town Charter to study the possibility of changing to a Town
Manager form of Government.

ARTICLE 36: To see if the Town will add a Zoning by-law 82465 Roadway
Setback, requiring that all rights of way for subdivision roadways or other egress for new
developments be located 20 feet from abutting property lines, under Article II, District
Regulations, Intensity of Use Regulations, or act on anything relative thereto.

Requested by Citizens Petition

The Advisory Board does not recommend this Article as written in the Warrant.
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ARTICLE 37: To amend Atrticle V definitions of the Zoning By-Law so as to add

the following definition: OFuner al Establ

used for the profession of funeral directing, in accordance with GL chapter 40A, section
6, clause 1 and a GL chapter 112, section 83 funeral establishment certificate, inclusive
of the alteration and use of one such building for the personal residence of the Board of
Registration licensed funeral director, and his or her family, during his or her term of
service as such licensed funeral director, or act on anything relative thereto.

Requested by Citizens Petition
The Advisory Board does not recommend this Article as written in the Warrant.
ARTICLE 38: To see if the Town will vote to reduce the community preservation
act extra tax assessment of 3 percent down to % percent in the current recession to
ease the burden on our taxpayers. Then the Proposition 2% rise would result in a net
rise of zero in our taxes, or act on anything relative thereto.

Requested by Citizens Petition

The Advisory Board does not recommend this Article.

ARTICLE 39: To see if the Town will vote to raise and appropriate, transfer from

available funds the sum of $4,000t o cont r act with the Sout

Center for domestic violence intervention and prevention services for its residents, or
act on anything relative thereto.

Requested by Citizens Petition
The Advisory Board recommends this Article.
This Article authorizes the Town to pay for services provided to Norwell

residents.

ARTICLE 40: To see if Town Meeting will vote to countermand any action by the
Board of Selectmen to outsource the Norwell Library functions to the Town of Hanover
or any other entity, should Board of Selectmen take such action, or act on anything
relative thereto.

Requested by Citizens Petition

The Advisory Board does not recommend this Article.
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Advisory Board: There is no proposal before Town Meeting to outsource the
Norwell Library making the point of this Article moot.

ARTICLE 41: To see if the Town Meeting will provide $550,000.00 to fund the
operation of the Norwell Library during FY2011, in the event that the Board of
Selectmen fail to provide a minimum of $550,000.00 for Norwell Library operations as
requested by the Library Trustees in Article 2 of the Warrant, or act on anything relative
thereto.

Requested by Citizens Petition
The Advisory Board does not recommend this Article.
Funding determinations for Town Departments are covered in Article 2 of the
Annual Town Meeting Warrant.

ARTICLE 42: To see if the Town will vote to make Forest Street (between the two
intersections of Circuit Street) one way. Direction would be eastbound, or act on
anything relative thereto.

Requested by Citizens Petition
The Advisory Board does not recommend this Article. The Townds public
officials are not in favor of making Forest Street a one way.

ARTICLE 43: To see if the Town will vote to transfer from available funds or
otherwise provide a certain sum of money to be added to the Stabilization Fund as
established in accordance with the provisions of Massachusetts General Law, Chapter
40, Section 5B, or act on anything relative thereto.

Requested by the Board of Selectmen

The Advisory Board will make its recommendation at Town Meeting.

ARTICLE 44 To see if the Town will appropriate a sum of money from available
funds and authorizes the Assessors to use this sum to decrease the tax rate for FY
2011, or act on anything relative thereto.

Requested by the Board of Selectmen

The Advisory Board will make its recommendation at Town Meeting.
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INSTRUCTIONS TO ELECTED OFFICIALS

SALE OF THE FISH RIGHTS

You are directed to serve this Warrant by posting a copy thereof attested to by
you in writing in each of five public places in the Town at least fourteen days before the
time for holding and meeting called for in the Warrant. Hereof, fail not and make due

return of the Warrant with your doings thereon to the Town Clerk of said Town on or
before the 26™ day of April, 2010.

Given under our hands at Norwell this 7™ day of April in the year of our Lord,
2010.

BOARD OF SELECTMEN
Norwell, Massachusetts

Richard A. Merritt, Vice Chairman

John G. Mariano, Vice Chairman

Gregg McBride, Clerk

A TRUE COPY ATTEST:

Constable Date
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